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November 23, 2020 

 

Honorable Chairman, Members of the Board, and Residents of the County of Fairfax: 

We are pleased to submit to you the Comprehensive Annual Financial Report (CAFR) of the County of 
Fairfax, Virginia (the County) for Fiscal Year (FY) 2020 (July 1, 2019 - June 30, 2020) in accordance with 
the Code of Virginia.  The financial statements included in this report conform to generally accepted 
accounting principles as promulgated by the Governmental Accounting Standards Board (GASB).  
Responsibility for the accuracy of the data and the completeness and fairness of the presentation, including all 
disclosures, rests with the County management.  To the best of our knowledge and belief, the enclosed data 
are accurate in all material respects and are reported in a manner that presents fairly the financial position and 
results of operations of the various funds and component units of the County.  Extensive disclosures have 
b�H�H�Q���L�Q�F�O�X�G�H�G���W�R���H�Q�D�E�O�H���W�K�H���U�H�D�G�H�U���W�R���J�D�L�Q���W�K�H���P�D�[�L�P�X�P���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���W�K�H���&�R�X�Q�W�\�¶�V���I�L�Q�D�Q�F�L�D�O���D�Q�G���E�X�V�L�Q�H�V�V��
affairs.   
 
The following subjects are discussed in this letter: 
 
�‡ Economic Condition and Outlook; 

�‡ Major Initiatives and Accomplishments; 

�‡ About Fairfax County; 

�‡ Financial Information; 

�‡ Independent Audit; 

�‡ Awards; and 

�‡ Acknowledgements. 

 
Important information regarding the financial statements and audit is discussed under the Financial 
Information heading located on page XXIX. 

 
 

ECONOMIC CONDITION AND OUTLOOK  

 
For the first eight months of FY 2020, the �&�R�X�Q�W�\�¶�V��underlying economy was quite robust.  Its Gross County 
Product, adjusted for inflation, increased at a rate of 2.2 percent in calendar year (CY) 2019, following an 
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estimated 3.1 percent increase in CY 2018, according to economic forecasting conducted by IHS Markit Ltd.  
It was expected that the local economy would continue to expand for the remainder of CY 2020 and CY 2021.  
Then, in March 2020, the novel coronavirus (COVID-19) emerged to significantly hit local economies and  
jobs.  The national and local economies were partially shutdown to reduce its spread.  The number of weekly 
claims for unemployment insurance had been holding steady at historically low levels.  Initial weekly claims 
in the County shot up, from 145 the week of March 14 to approximately 21,000 on April 4.  The number of 
continuing claims increased from 1,278 on March 14 to a maximum of around 49,000 on June 6.  Continuing 
unemployment claims have since decreased, as the gradual reopening of the economy began, though they 
remain at many times their pre-pandemic level.  In April, the unemployment rate in the County jumped to 
10.2 percent, up from 2.7 percent in March.  By the summertime, with the phase three reopening measures 
underway, the unemployment rate lowered and stood at 6.0 percent by August of 2020.   
 
The Board of Supervisors (BOS) and County Executive have continuously monitored the �&�R�X�Q�W�\�¶�V���U�H�Y�H�Q�X�H��
and economic outlook as the uncertainty of  FY 2021 unfolds.  A special Midyear Budget Review will be 
conducted to closely review the financial accounts and fiscal patterns.  The impact of economic conditions on 
FY 2021 revenue will become more apparent in upcoming months after several months of actual FY 2021 
collections have been received.  �7�K�H���&�R�X�Q�W�\�¶�V���U�H�Y�H�Q�X�H�V���G�H�S�H�Q�G���R�Q���W�K�H���F�R�X�U�V�H���R�I���W�K�H���S�D�Q�G�H�P�L�F�����W�K�H���S�U�R�V�S�H�F�W�V��
of developing a vaccine and effective treatments, the duration of the restrictions established by governments 
to control the spread of the virus, consumer confidence�����E�X�V�L�Q�H�V�V�H�V�¶���U�H�V�S�R�Q�V�H�V, as well as the effect of current 
and future fiscal and monetary measures implemented in support of the economy.   
 
The Local Economy 

Total employment in Fairfax County increased a net of 9,689 jobs (1.6 percent) in CY 2019, as reported by 
the U.S. Bureau of Labor and Statistics.  Almost 5,000 of these jobs were in the Professional and Business 
Services sector. With these new jobs, this sector finally surpassed the previous peak level experienced in  
CY 2012, prior to the job losses due to the federal sequestration in CY 2013 and CY 2014.  Unfortunately, in 
early 2020 when COVID-19 started disrupting economic activity nationwide, the County experienced 
significant employment decreases.  The effects of the job losses have been concentrated in the Leisure and 
Hospitality sector, which includes restaurant and hotel positions, where the number of jobs fell by over 42 
percent, between May 2019 and May 2020.  Job losses have also significantly impacted the Retail sector and 
Other Services sector, which includes personal care, maintenance, and in-home household services.  
Businesses had to reposition their marketing strategies.  A few examples were:  restaurants added more 
outdoor seating and also advertised curbside pickup, gyms moved equipment and classes outdoors, realtors 
held virtual open houses, and car dealerships delivered cars to your home for a test drive.  Then, July 1, 2020, 
the County began phase three of the reopening, and with it the promising message of growth and expansion.  
There was increased indoor capacity permitted and other loosening of the tighter restrictions held in the 
earlier phases. �7�K�H���&�R�X�Q�W�\�¶�V���U�H�V�L�O�L�H�Q�F�\���V�W�D�U�W�H�G���W�R��show positive signs of strengthening its economic base.     
 
Because the economy of the Washington D.C. region is knowledge-based, it is somewhat insulated from the 
supply-chain manufacturing disruptions affecting other regional economies.  Federal procurement spending 
accounts for about 30 percent of the Washington D.C. region�¶�V���H�F�R�Q�R�P�\�����Z�K�L�F�K���Z�L�O�O���D�O�O�R�Z���I�R�U���W�K�H���Z�R�U�N�I�R�U�F�H��
of the federal government and federal contractors in the Professional and Business Services sector to recover 
faster from the disruption and resume normal operations.  As many �R�I���W�K�H���&�R�X�Q�W�\�¶�V��revenue categories such 
as Sales Tax and Transient Occupancy Taxes are extremely sensitive to economic conditions, actual FY 2020 
receipts ended the fiscal year below the revenue estimates.  Sales Tax receipts increased 1.5 percent for 
FY 2020 compared to 2.7 percent in FY 2019, but were down by 12.3 percent for March, April, and May.  In 
addition, Transient Occupancy Tax receipts decreased 31.2 percent for FY 2020 compared to an increase of 
3.6 percent for FY 2019, and were down 77.2 percent for the months of April, May, and June.  
 
A revenue category of particular concern during FY 2021 is Business, Professional, and Occupational License 
(BPOL) Tax.  FY 2020 BPOL revenue, which was a function of economic activity during CY 2019, increased  
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at a solid 4.0 percent compared to 3.0 percent in FY 2019.  FY 2021 BPOL revenue will be based on gross 
receipts of businesses generated during calendar year 2020. County businesses file and pay their BPOL taxes 
simultaneously on March 1 each year based on their gross receipts during the previous calendar year. Very 
little actual data will be available to help assess the impact of COVID-19 and forecast FY 2021 BPOL 
receipts throughout the fiscal year.   
 
It should be noted that in FY 2020, the County received over $200 million in one-time federal stimulus funds 
from the Coronavirus Aid Relief and Economic Security (CARES) Act Coronavirus Relief Fund to cover 
eligible expenses related to the direct response to the health crisis, such as public health needs, as well as 
�W�K�R�V�H���L�Q�F�X�U�U�H�G���W�R���U�H�V�S�R�Q�G���W�R���³�V�H�F�R�Q�G-�R�U�G�H�U���H�I�I�H�F�W�V�´���R�I���W�K�H���S�D�Q�G�H�P�L�F�����L�Q�F�O�X�G�L�Q�J���S�U�R�Y�L�G�L�Q�J���H�F�R�Q�R�P�L�F���V�X�S�S�R�U�W���W�R��
those impacted from employment or business interruptions. The guidance provided by the federal government 
specifically prohibits CARES funds to be used to offset revenue losses. 
 
As illustrated on the following chart, �)�D�L�U�I�D�[���&�R�X�Q�W�\�¶�V unemployment rates, not seasonally adjusted, have 
consistently tracked below both state and national percentages even during these historic, unprecedented, 
pandemic times.  For June of FY 2020, Fairfax County�¶�V unemployment rate was 8.1%.  The unemployment 
rates for the state of Virginia and the United States (U.S.) were 8.5% and 11.2% respectively.   

 

Looking back ten years, comparing the end of FY 2010 to FY 2020, in relative terms, the County has 
consistently reported the lowest unemployment rate, not seasonally adjusted.  For FY 2010, the 
unemployment rate, not seasonally adjusted, reported for Fairfax County was 5.2%, as compared to Virginia  
of 7.2% and U.S. of 9.6%; and for FY 2020, Fairfax County reported 8.1%, as compared to Virginia of 8.5%, 
and U.S. of 11.2%.  Maintaining the lowest unemployment rate, confirms its stronger economic base. 

 

Economic Development 

�7�K�H���&�R�X�Q�W�\�¶�V���V�W�U�D�W�H�J�\���I�R�U���H�F�R�Q�R�P�L�F���G�H�Y�H�O�R�S�P�H�Q�W strives to promote a vibrant, diversified business 
community, while enhancing the commercial tax base.  This strategy has been challenged during the upheaval 
caused by COVID-19 and with shutdown of business operations.  Remote working redefined many business 
models, as did virtual learning for students.  Most residents stayed home as well as County employees except 
for essential workers. 
 
Fairfax County Department of Economic Initiatives has developed and led several COVID-19 response 
activities.  This includes the following business support and economic recovery initiatives. 
 

�x Developing, promoting and overseeing the $2.5 million Small Business COVID-19 Recovery 
Microloan Fund.  The source of funding is the Economic Opportunity Reserve. 

 
�x Developing, promoting, and overseeing the Fairfax RISE:  COVID-19 Small Business and Non-Profit 

Relief Grant Program which is currently up-to $58 million.  The primary source of funding is the 
CARES Act. 
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�x �/�H�D�G�L�Q�J���W�K�H���&�R�X�Q�W�\�¶�V���E�X�V�L�Q�H�V�V���F�R�P�P�X�Q�L�F�D�W�L�R�Q���D�Q�G���R�X�W�U�H�D�F�K�����L�Q�F�O�X�G�L�Q�J���W�K�H���I�R�O�O�R�Z�L�Q�J�������P�R�Q�L�W�R�U�L�Q�J��
and updating the COVID-19 business webpage; answering business questions via emails and phone 
calls; designing and mailing business resources postcards to 38,000 businesses; and, with the 
Department of Tax Administration, managing business resources including automated phone calls to 
Fairfax County businesses.   

 
�x Convening a business continuity working group to coordinate partners across the County in the 

response to the COVID-19 crisis impacting the local business community. 
 
�x In partnership with the Fairfax County Economic Development Authority (FCEDA), leading an 

Economic Recovery Framework and Action Plan for business retention and economic 
competitiveness. 

 
FCEDA plays a major role in carrying out the economic development activities of the County.  During the 
COVID-19 pandemic, FCEDA worked very closely with �W�K�H���&�R�X�Q�W�\���W�R���N�H�H�S���W�K�H���E�X�V�L�Q�H�V�V���F�R�P�P�X�Q�L�W�\�¶�V��
competitive edge.  A lot of the workforce in the County are employees of small businesses that provide 
hospitality, tourism, food and beverage, retail trade, and passenger transportation.  These business areas were 
hit the hardest.  Through the collaborative efforts of the County and FCEDA, small businesses were provided 
several opportunities to help sustain them through the worst of these times.  FCEDA also hosted a virtual 
career fair for recent college graduates.  There were about 1,000 participants and 18 companies in virtual 
attendance. 
 
FCEDA operates under the direction of seven commissioners appointed by the BOS.  FCEDA�¶�V mission 
statement is�����³to promote the competitive advantages of Fairfax County and influence the growth of a diverse 
and innovative ecosystem that enhances the tax base, creates demand for commercial space, and supports an 
extraordinary and equitable quality of life across Fairfax County.�´����It promotes the County as one of the 
�Z�R�U�O�G�¶�V���E�H�V�W���E�X�V�L�Q�H�V�V���O�R�F�D�W�L�R�Qs.  FCEDA provides a wide array of services and information to assist new, 
expanding and relocating American and international businesses.  There are offices in six important global 
technology business centers:  Bangalore/Mumbai, India; London, England; Los Angeles; Berlin, Germany; 
Seoul, South Korea; and Tel Aviv, Israel.  In upholding the diversification of the County�¶�V��business 
community, in CY 2019, FCEDA assisted 19 foreign­owned businesses with their expansions in the County.  
There are over 430 foreign-owned firms from 49 countries located in Fairfax County. 
 
During CY 2019, the FCEDA worked with 131 companies adding approximately 10,000 jobs to Fairfax 
�&�R�X�Q�W�\�¶�V���H�F�R�Q�R�P�\������The largest corporate announcements were as follows:  TekSystems added 840 jobs in 
Merrifield; Inova Schar Cancer Institute created 500 jobs in Merrifield; EY added 481 jobs in Tysons; 
Aerotek created 413 jobs in Fairfax;  and Randstad Technologies added 300 jobs in Tysons.  Not only are 
these companies creating jobs, they are building the commercial tax base that the Board uses to fund  
high-quality public services essential for the quality of life for the 1.17 million County residents to enjoy.  
 
Of the 131 businesses making job announcements, 112 are U.S.-based.  Among the U.S. firms, 22 are  
minority-owned, woman-owned or veteran-owned companies.  Of international businesses, 19 companies  
with headquarters or parent companies overseas, announced expansions in Fairfax County in CY 2019.  
 
The total office space inventory in the County was 119 million square feet as of CY-end 2019, making  
Fairfax County the largest suburban office market in the Washington D.C. area.  Industrial/flex inventory in 
the County were reported at 39 million square feet.   
Online Resource:  https://www.fairfaxcountyeda.org/publications/annual-report-2019/ 
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MAJOR INITIATIVES AND ACCOMPLISHMENTS  

 
Fairfax Forward   

To say the least, FY 2020 was an eventful year.  The fiscal year launched with the celebration of the Apollo 
11 Lunar Jubilee and it ended with the novel coronavirus global pandemic (COVID-19) plaguing countries 
around the world.  During March of 2020, the County was clamped down tightly and entered phase zero.  
Then, at the beginning of June, the County guardedly and gradually started moving forward.  As it progressed 
through �H�D�F�K���R�I���W�K�H���6�W�D�W�H�¶�V���G�H�I�L�Q�H�G��phases, the County showed its resiliency.  While facing the economic 
struggles and the severe health issues from COVID-19, businesses, residents, and employees of the County 
cautiously and unitedly progressed forward.   
 
Turning back to the hazy days of summer, in July of 2019, there were special events being held to honor the 
Apollo 11 Lunar Jubilee.  Located withi�Q���W�K�H���&�R�X�Q�W�\�¶�V���E�R�X�Q�G�D�U�L�H�V�� in Chantilly, Virginia, is the Steven F. 
Udvar-Hazy Center.  The Udvar-Hazy Center is a museum that displays many aviation and aerospace 
artifacts.  It is a part of the Smithsonian Institution.  Specifically housed at this satellite site are select items 
from the Apollo 11 mission.  For example, there are items such as the flotation collar and bags used to 
retrieve the Apollo 11 Columbia space capsule and the National Aeronautics and Space Administration 
(NASA) Mobile Quarantine Facility where the astronauts stayed for 65 hours after their return to Earth.  
There were volunteer-guided tours that highlighted these artifacts and gave special tributes to honor the 
astronauts and their historic mission.  For the children, there were special lunar story-time readings. 
 
�7�K�H���P�H�P�E�H�U�V���R�I���W�K�H���1�$�6�$���D�V�W�U�R�Q�D�X�W���W�H�D�P���Z�H�U�H���1�H�L�O���$�U�P�V�W�U�R�Q�J�����(�G�Z�L�Q���³�%�X�]�]�  ́Aldrin, Jr., and Michael 
Collins.  On July 20, 1969, as Neil Armstrong took his historic first step on the lunar soil, he profoundly 
stated to the NASA Command Center�����³�7�K�D�W�¶�V���Rne small st�H�S���I�R�U���P�D�Q�����R�Q�H���J�L�D�Q�W���O�H�D�S���I�R�U���P�D�Q�N�L�Q�G���´  The 
second astronaut to walk on the moon was Buzz Aldrin.  Then, at the conclusion of this memorable mission, 
all of the astronauts were quarantined for a total of 21 days from the point of their historic moon departure.  
Ironically, fifty years later, people are being quarantined for at least 14 days due to exposure to COVID-19.  
Online resource:  https://www.britannica.com/story/moon-landing-just-the-facts 

https://www.fairfaxcountyeda.org/media-
center/udvar-hazy-center-and-county-parks-are-
celebrating-50th-anniversary-of-the-apollo-11-
lunar-landing/ 

 
There are two Fairfax County Public Schools (FCPS) named after 
the astronauts who walked on the moon, Neil Armstrong and 
�(�G�Z�L�Q���³�%�X�]�]�¶���$�O�G�U�L�Q�����-�U��  The official school names are Armstrong 
Elementary School and Aldrin Elementary School.  Both of these 
elementary schools are located in Reston, Virginia, which is not 
too far from the Steven F. Udvar-Hazy Center.   
Online resource:  https://www.fcps.edu/schools-centers 
 
As the fiscal year progressed towards the last quarter of FY 2020, the County along with the world were 
plagued with the deadly impact of COVID-19.  On March 17, 2020, the BOS held an emergency special 
meeting, officially declaring a Local State of Emergency in response to COVID-19.  Then, during the board 
meeting on March 24, 2020, the BOS enacted an Emergency Ordinance to assure the continuity in the County 
during the COVID-19 emergency.  The health, safety, and well-being of all County residents and employees 
became a top priority.   
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The County was proactive in taking the necessary measures to protect its residents 
and staff while maintaining essential operations.  Wherever it was feasible, 

assistance from a distance became the new normal for business 
operation.  Many employees were able to telework without disrupting the high quality of 
service provided by the County to the community, and its business functions continued to 
operate smoothly. For the essential personnel, who had to report on-site, they were 
equipped with the necessary Personal Protective Equipment (PPE).  Depending on the 
employee risk exposure level, the County provided training on the proper wearing, usage 
and disposal of the PPE.  Flexible pandemic leave options were also offered to County 
staff to help them address the ongoing impact of COVID-19. 

 
During these unprecedented times, the BOS continued to conduct business, 
using video conferencing and passing the virtual gavel.  In April, the BOS 
approved the authorization to establish the Fairfax County Small Business 
COVID-19 Recovery Microloan Fund.  Then, on May 28, 2020, the BOS held 
another emergency special meeting, electronically.  The special meeting was 
held to adopt an Emergency Ordinance that would temporarily permit the expended use of outdoor space for 
outdoor dining and for outdoor fitness and exercise activities.  This would begin when the County moved into 
phase one on May 29, 2020.  The County, along with the entire Northern Virginia Region, were approved by 
the governor to delay entering phase one behind most of Virginia to prevent any spiking of positive cases.  
The region had been experiencing a much higher number of positive cases as compared to the state.  Northern 
Virginia region encompassed Fairfax, Arlington, Loudoun, and Prince William counties plus the cities of 
Alexandria and Fairfax; and the towns of Dumfries, Herndon, Vienna and Middleburg.  The delay was a 
period of two weeks.  Then, on June 12, 2020, the County entered phase two, a week behind most of the state. 
Online Resource:  https://www.fairfaxcounty.gov/boardofsupervisors/2020-board-meetings 
 
The BOS also approved the Fairfax Relief Initiative to Support Employers 
(RISE).  This grant program was meant to provide immediate relief to small 
businesses and non-profits impacted by COVID-19.  During the period of June 
8-15, 2020, the County accepted applications for Fairfax Relief Initiative to 
Support Employers (RISE).  The awardees of this grant program did not have to pay back the monies 
awarded.  A unique feature of this grant program was the minimum allocation of 30% of total funding set 
aside towards awards for women-owned, minority-owned, and/or veteran-owned businesses.  The funding 
came through the Coronavirus Relief Funds, ultimately from the federal CARES Act.  Grant funds were 
allocated based on number of full-time-equivalent (FTE) employees: 

�x Employees   1 �± 10: $10,000 
�x Employees 11 �± 25: $15,000 
�x Employees 26 �± 49: $20,000 

Online Resource:  https://www.fairfaxcounty.gov/economic-success/fairfaxrise 
 
One Fairfax  
 

One Fairfax is a social and racial equity policy, jointly adopted by the BOS and 
School Board, committing Fairfax County Government and Fairfax County 
Public Schools to intentionally consider equity when making policies and 
delivering programs and services.  The interlocking, systemic issues existing in areas such as housing, 
employment, transportation, and health, were exacerbated by COVID-19 and continue to limit opportunity for  
some County residents to fully participate in the County and regional economy.  With a continued focus on 
strategically addressing these inequities with bold, cross-sector approaches to promote equitable opportunity, 
One Fairfax is supporting a Fairfax County where everyone will be able to thrive.   
Online Resource:  https://www.fairfaxcounty.gov/topics/one-fairfax 
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Economic Success Strategic Plan 
 

�5�H�I�O�H�F�W�L�Q�J���W�K�H���%�2�6�¶���3�U�L�R�U�L�W�L�H�V���Z�K�L�O�H���H�P�E�U�D�F�L�Q�J���W�K�H���&�R�X�Q�W�\�¶�V���Y�L�V�L�R�Q�����W�K�H���)�D�L�U�I�D�[���&�R�X�Q�W�\���(�F�R�Q�R�P�L�F���6�X�F�F�H�V�V��
�6�W�U�D�W�H�J�L�F���3�O�D�Q���Z�D�V���L�Q�L�W�L�D�O�O�\���H�V�W�D�E�O�L�V�K�H�G���L�Q���������������W�K�H�Q���X�S�G�D�W�H�G���L�Q���W�K�H���I�D�O�O���R�I�����������������7�K�H���I�R�F�X�V���L�V���R�Q���I�R�X�U��
�I�X�Q�G�D�P�H�Q�W�D�O���W�K�H�P�H�V�������3�H�R�S�O�H�����3�O�D�F�H�V�����(�P�S�O�R�\�P�H�Q�W�����D�Q�G���*�R�Y�H�U�Q�D�Q�F�H�������(�D�F�K���R�I���W�K�H���I�R�X�U���W�K�H�P�H�V���F�R�Q�W�D�L�Q�V���D��
�Y�L�V�L�R�Q���R�I���Z�K�D�W���W�R���D�V�S�L�U�H���W�R���D�Q�G���W�K�H���U�H�O�D�W�H�G���I�X�Q�G�D�P�H�Q�W�D�O���V�W�U�D�W�H�J�L�H�V������ 
 
�7�K�H���V�L�[���J�R�D�O�V���R�I���W�K�H���S�O�D�Q���D�U�H���D�V���I�R�O�O�R�Z�V�� 

���� �)�X�U�W�K�H�U���'�L�Y�H�U�V�L�I�\���2�X�U���(�F�R�Q�R�P�\ 
���� �&�U�H�D�W�H���3�O�D�F�H�V���:�K�H�U�H���3�H�R�S�O�H���:�D�Q�W���7�R���%�H 
���� �,�P�S�U�R�Y�H���W�K�H���6�S�H�H�G�����&�R�Q�V�L�V�W�H�Q�F�\�����D�Q�G���3�U�H�G�L�F�W�D�E�L�O�L�W�\���R�I���W�K�H���'�H�Y�H�O�R�S�P�H�Q�W���5�H�Y�L�H�Z���3�U�R�F�H�V�V 
���� �,�Q�Y�H�V�W���L�Q���1�D�W�X�U�D�O���D�Q�G���3�K�\�V�L�F�D�O���,�Q�I�U�D�V�W�U�X�F�W�X�U�H 
���� �$�F�K�L�H�Y�H���(�F�R�Q�R�P�L�F���6�X�F�F�H�V�V���7�K�U�R�X�J�K���(�G�X�F�D�W�L�R�Q���D�Q�G���6�R�F�L�D�O���(�T�X�L�W�\ 
���� �,�Q�F�U�H�D�V�H���$�J�L�O�L�W�\���R�I���&�R�X�Q�W�\���*�R�Y�H�U�Q�P�H�Q�W[c[c[c 

 Online Resource:   https://www.fairfaxcounty.gov/economic-success/ 
 
Fairfax County Strategic Plan  
 
During FY 2019, �W�K�H���&�R�X�Q�W�\�¶�V���V�W�U�D�W�H�J�L�F���S�O�D�Q���V�W�D�U�W�H�G���W�R���W�D�N�H���U�R�R�W�������0�H�H�W�L�Q�J�V���Z�H�U�H��
held with staff and then meetings reached out to the community.  The process is designed to have staff and the 
�F�R�P�P�X�Q�L�W�\���³�V�K�D�S�H���W�K�H���I�X�W�X�U�H.�´�����7�K�H���L�Q�W�H�Q�W���L�V���W�R���O�R�R�N���R�Y�H�U���W�K�H���Q�H�[�W���G�H�F�D�G�H���D�Q�G��address the changing needs of 
our community while recognizing the fiscally constrained environment.   
 
Based on community feedback, the nine priority areas are as follows: 

�x Cultural and Recreational Opportunities 
�x Economic Opportunity 
�x Effective and Efficient Government 
�x Empowerment and Support for Residents Facing Vulnerability 
�x Lifelong Education and Learning 
�x Health and Environment 
�x Housing and Neighborhood Livability 
�x Mobility and Transportation 
�x Safety and Security 

Online Resource:  http://fairfaxnet.fairfaxcounty.gov/Dept/County/Strategic-Plan/Pages/default.aspx 
 
Diversion First 
 
�'�L�Y�H�U�V�L�R�Q���)�L�U�V�W���R�I�I�H�U�V���D�O�W�H�U�Q�D�W�L�Y�H�V���W�R���L�Q�F�D�U�F�H�U�D�W�L�R�Q���I�R�U���S�H�R�S�O�H���Z�L�W�K���P�H�Q�W�D�O���L�O�O�Q�H�V�V���� 
�F�R���R�F�F�X�U�U�L�Q�J���V�X�E�V�W�D�Q�F�H���X�V�H���G�L�V�R�U�G�H�U�V�����R�U���G�H�Y�H�O�R�S�P�H�Q�W�D�O���G�L�V�D�E�L�O�L�W�L�H�V���Z�K�R���F�R�P�H���L�Q�W�R���F�R�Q�W�D�F�W���Z�L�W�K���W�K�H���F�U�L�P�L�Q�D�O��
�M�X�V�W�L�F�H���V�\�V�W�H�P���I�R�U���O�R�Z���O�H�Y�H�O���R�I�I�H�Q�V�H�V�������7�K�H���J�R�D�O���L�V���W�R���L�Q�W�H�U�F�H�G�H���Z�K�H�Q�H�Y�H�U���S�R�V�V�L�E�O�H���W�R���S�U�R�Y�L�G�H���D�V�V�H�V�V�P�H�Q�W����
�W�U�H�D�W�P�H�Q�W�����R�U���Q�H�H�G�H�G���V�X�S�S�R�U�W�����L�Q���R�U�G�H�U���W�R���S�U�H�Y�H�Q�W���U�H�S�H�D�W�H�G���H�Q�F�R�X�Q�W�H�U�V���Z�L�W�K���W�K�H���F�U�L�P�L�Q�D�O���M�X�V�W�L�F�H���V�\�V�W�H�P���D�Q�G��
�S�U�R�P�R�W�H���D���V�D�I�H�U���F�R�P�P�X�Q�L�W�\���Z�L�W�K���H�Q�K�D�Q�F�H�G���S�X�E�O�L�F���V�D�I�H�W�\�� 
 
�'�L�Y�H�U�V�L�R�Q���)�L�U�V�W���S�U�R�J�U�D�P�V���S�U�R�Y�L�G�H���W�U�H�D�W�P�H�Q�W���D�Q�G���V�X�S�S�R�U�W���D�V���D�O�W�H�U�Q�D�W�L�Y�H�V���W�R���F�U�L�P�L�Q�D�O���M�X�V�W�L�F�H���V�\�V�W�H�P���L�Q�Y�R�O�Y�H�P�H�Q�W��
�Z�K�H�Q�H�Y�H�U���S�R�V�V�L�E�O�H�������7�K�H���0�H�U�U�L�I�L�H�O�G���&�U�L�V�L�V���5�H�V�S�R�Q�V�H���&�H�Q�W�H�U�����0�&�5�&�������O�R�F�D�W�H�G���D�W���W�K�H���)�D�L�U�I�D�[���)�D�O�O�V���&�K�X�U�F�K��
�&�R�P�P�X�Q�L�W�\���6�H�U�Y�L�F�H���%�R�D�U�G�¶�V�����&�6�%�V�����0�H�U�U�L�I�L�H�O�G���&�H�Q�W�H�U�����L�V���D�������������D�V�V�H�V�V�P�H�Q�W���V�L�W�H�������,�W���D�O�O�R�Z�V���S�D�W�U�R�O���R�I�I�L�F�H�U�V���W�R��
�W�U�D�Q�V�I�H�U���F�X�V�W�R�G�\���R�I���Q�R�Q�Y�L�R�O�H�Q�W���R�I�I�H�Q�G�H�U�V���W�R���D���&�U�L�V�L�V���,�Q�W�H�U�Y�H�Q�W�L�R�Q���7�H�D�P�����&�,�7�����W�U�D�L�Q�H�G���R�I�I�L�F�H�U�����R�U���G�H�S�X�W�\�����I�R�U���D��
�P�H�Q�W�D�O���H�Y�D�O�X�D�W�L�R�Q�����L�Q�V�W�H�D�G���R�I���W�D�N�L�Q�J���W�K�H�P���W�R���M�D�L�O�������7�K�H���&�R�P�P�X�Q�L�W�\���5�H�V�S�R�Q�V�H���7�H�D�P�V�����&�5�7�������D���S�X�E�O�L�F���V�D�I�H�W�\��
�D�Q�G���K�H�D�O�W�K���D�Q�G���K�X�P�D�Q���V�H�U�Y�L�F�H�V���S�D�U�W�Q�H�U�V�K�L�S�����S�U�R�Y�L�G�H�V���R�X�W�U�H�D�F�K���D�Q�G���F�D�V�H���P�D�Q�D�J�H�P�H�Q�W���W�R���I�U�H�T�X�H�Q�W���X�W�L�O�L�]�H�U�V���R�I��
�S�X�E�O�L�F���V�D�I�H�W�\���V�H�U�Y�L�F�H�V�����Z�L�W�K���W�K�H���J�R�D�O���R�I���E�H�W�W�H�U���R�X�W�F�R�P�H�V���I�R�U���L�Q�G�L�Y�L�G�X�D�O�V���V�H�U�Y�H�G���D�Q�G���P�R�U�H���H�I�I�L�F�L�H�Q�W���X�W�L�O�L�]�D�W�L�R�Q���R�I��
�S�X�E�O�L�F���V�D�I�H�W�\���U�H�V�R�X�U�F�H�V������Diversion First also provides opportunities for intervention throughout the criminal 
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justice system.  Individuals booked into the Adult Detention Center (ADC) are screened with the Brief Jail 
Mental Health Screening, and the CSB provides behavioral health services to inmates at the ADC.  The 
�6�K�H�U�L�I�I�¶�V���2�I�I�L�F�H, in collaboration with the CSB, operates the Striving to Achieve Recovery (STAR) program, 
a peer led jail-based addiction recovery program focused on recognizing trauma, identifying triggers, 
managing stress, and developing social supports.  The court system has also made tremendous strides in 
providing services to the Diversion First population, to include the Supervised Release Program, which 
provides intensive supervision in the community in lieu of incarceration.  In addition, three specialty dockets 
are available:  the Veterans Treatment Docket; the Drug Court; and the Mental Health Docket.  Individuals 
who are diverted to one of these dockets participate in a structured process that integrates treatment and court 
supervision, with successful completion potentially resulting in reduced or resolved charges. 
 
Due to COVID-19, the second half of FY 2020 brought significant challenges.  However, programs quickly 
adapted and developed solutions for ensuring continued services.  Some programs sustained in-person 
services, while telehealth options allowed programs to continue or even expand their scope of service 
delivery.  Specialty dockets operated virtually throughout the spring.  MCRC continued to provide 
opportunities for diversion, from potential arrest and linkages, to behavioral health services and supports.  The 
number of people transported to the MCRC by law enforcement remained steady during the pandemic.  
Programs developed new ways of doing business and while difficult, the last several months of the fiscal year 
had also presented some opportunities for even greater collaboration.  During FY 2020, there were significant 
efforts focused on developing a multiagency data system, with the goal of measuring short and long-term 
outcomes.  This work will continue with a focus on refining data collection processes, defining and reporting 
outcomes related to reduction in incarceration, recidivism, and the connection to treatment and other supports. 
Online Resource:  www.fairfaxcounty.gov/topics/diversion-first/ 

 
Fairfax County Police Department  
 
With the onset of COVID-19�����W�K�H���&�R�X�Q�W�\�¶�V���H�P�H�U�J�H�Q�F�\���P�D�Q�D�J�H�P�H�Q�W���V�\�V�W�H�P�V��were activated to preserve the 
sanctity of all human life.  Through robust and ongoing collaborative stakeholder teamwork, with the 
communities served, the Fairfax County Policy Department (FCPD) changed its lines of business, to keep all 
safe, while reducing COVID-19 risks.  This resulted in the re-allocation of personnel resources to provide 
alternative non-emergency reporting by staffing our Community Reporting System (CRS) 24/7.  At peak 
periods, the CRS has handled up to 43% of the non-criminal calls for service through live customer care 
service, with a police officer who is trained to make the electronic police report and the case follow-up with 
the community member requesting services.  The FCPD also created a temporary Emergency Management 
Bureau designed to ensure all operations in the field are supervised by an Infectious Disease Response Team, 
led by Safety Officers, to mitigate COVID-19 exposure risks.  FCPD continually revises its strategic plan and 
its Five-Year Strategic Staffing Plan.  As the County rapidly urbanizes, FCPD wants to ensure operational and 
personnel needs are met, and to ensure the successful expansion of the department, across all bureaus and 
divisions, including the future opening of the South County District Station.  While meeting FCPD vision 
elements of preventing and fighting crime, and keeping pace with urbanization, the FCPD values all 
community partnerships.  FCPD understands organizational employee wellness and community wellness are 
foundational pillars to preserving the sanctity of all human life and providing equitable law enforcement 
services to all.  By engaging all stakeholders, the FCPD continues to live its vision statement.   
 
Virginia Task Force 1 
 
Virginia Task Force 1 (VA-TF1/USA-1) is a premier disaster response and humanitarian resource maintained 
by the Fairfax County Fire and Rescue Department through partnerships with the United States Agency for  
International Development (USAID) and the Department of Homeland Security (DHS), through the Federal  
Emergency Management Agency (FEMA).  Nationally, the team deploys as VA-TF1, and, internationally, as  
USA-1 to natural and man-made disasters on short notice.  During FY 2020, Task Force members deployed to 
help victims affected by ebola crisis, Hurricane Dorian, and the Tirana, Albania earthquake.  The federal 
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government pays the costs for training, equipment, supplies, and personnel.  Additionally, Task Force 
members participated in capacity building and training of other rescue resources around the world.  
Online Resource:  https://www.fairfaxcounty.gov/fire-ems/ 
 
Technology Initiatives 
 
The BOS and County Executive are committed to providing the necessary investment to keep pace with 
emerging trends in Information Technology (IT); providing citizens, the business community, and employees 
timely and convenient access to information and services through the use of technology; and using current 
technologies to create new business processes and improve government efficiency.   This commitment 
became quite evident during the spring of 2020, as COVID-19 started to take a stronghold grip and paralyze 
the normal daily life of the County. 
 
The pandemic has emphasized the importance of ensuring that all elements of the County's technology 
structure are current, capable, modernized, secure, and mobile friendly.  Significantly higher numbers of 
Fairfax County employees are now working remotely, which has placed unprecedented stress on agency 
network and computing resources.  In response, the IT department aggressively moved to increase mobile 
options and improve the ability to conduct work and County business remotely and securely.  Additional 
laptops and mobile phones were procured for immediate deployment and additional mobile access licenses 
and additional network bandwidth were secured to accommodate increased remote work.  Moving forward, 
the County will continue to identify additional mobility options, including, but not limited to, procuring 
additional mobile hardware (laptops/tablets), identifying the viability of virtual desktop infrastructure (VDI) 
software, analyzing the existing network bandwidth, expanding remote access/participation, reviewing our 
current amount and distribution of licenses to make sure they are fully supportive of a more mobile 
workforce, and reviewing whether our current help desk services, IT equipment, and related software are all 
sufficient for a mobile workforce future. 
 
Technology Strategy  
�7�K�H���&�R�X�Q�W�\�¶�V���W�H�F�K�Q�R�O�R�J�\���V�W�U�D�W�H�J�\���L�V���V�W�U�D�W�H�J�L�F���D�Q�G���D�J�L�O�H.  It supports and is aligned with the nine priority areas 
�R�I���W�K�H���)�D�L�U�I�D�[���&�R�X�Q�W�\�¶�V���&�R�X�Q�W�\�Z�L�G�H���6�W�U�D�W�H�J�L�F���3�O�D�Q������County IT goals and guiding principles are reviewed 
periodically for applicability and relevance against new strategic priorities, service demands, IT trends, and 
budget dynamics.  The �&�R�X�Q�W�\�¶�V���,�7���J�R�Y�H�U�Q�D�Q�F�H���D�O�L�J�Q�V���L�Q�I�R�U�P�D�W�L�R�Q���W�H�F�K�Q�R�O�R�J�\���L�Q�Y�H�V�W�P�H�Q�W�V���D�Q�G���S�U�R�J�U�D�P�V���Z�L�W�K��
�W�K�H���&�R�X�Q�W�\�¶�V���V�W�U�D�W�H�J�L�F���E�X�V�L�Q�H�V�V���J�R�D�O�V��  �7�K�H���%�R�D�U�G�¶�V���,�7���&�R�P�P�L�W�W�H�H�����V�H�Q�L�R�U���H�[�H�F�X�W�L�Y�H���F�R�P�P�L�W�W�H�H�V�����D�Q�G���D���F�L�W�L�]�H�Q��
advisory committee provide oversight and guidance on technology programs and IT investment strategies.  
Various steering and governance boards are focused on specific programs and enterprise-wide projects. The 
County promotes the use of enterprise scale application platforms when business processes cut across County 
agencies, to have service delivery efficiency and reduction in time-to-market.   
 
Multiple agencies are collaborating on a major strategic initiative to improve the speed, consistency, and 
predictability of the development review processes, and improve access to data and reporting.  A related 
initiative is the continued digitization of the electronic plans, which allows for the submission and review of 
building plans enabling architects, engineers and construction professionals to submit changes online by 
marking-up or editing drawings 24 hours a day, 7 days a week from anywhere in the world. Other initiatives 
such as The Health and Human Services (HHS) Integrative Strategy is designed to harness the enormous 
amount of data and facilitate efficiency in social and health services client service delivery and improve 
reporting across many programs.  The tax systems modernization initiatives include transformation of the IT 
platforms, enhanced online self-service capabilities, and improved analytics and reporting capabilities.  
Lastly, the Next Generation 9-1-1 (NG911) initiative, is a multi-phase effort, transitioning to a modern 
platform with text, video, and photographs to support the effectiveness in public safety.   
Online Resource:  https://www.fairfaxcounty.gov/strategicplan 
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e-Government  
�7�K�H���&�R�X�Q�W�\�¶�V���'�L�J�L�W�D�O���H-Government program is the centerpiece of its nationally recognized technology 
services portfolio, �H�Q�D�E�O�L�Q�J�������������R�Q�O�L�Q�H���F�L�W�L�]�H�Q���L�Q�I�R�U�P�D�W�L�R�Q���D�Q�G���V�H�U�Y�L�F�H�V�����V�X�S�S�R�U�W�L�Q�J���W�K�H���&�R�X�Q�W�\�¶�V���J�R�D�O���R�I���D 
�³�J�R�Y�H�U�Q�P�H�Q�W���Z�L�W�K�R�X�W���Z�D�O�O�V�����G�R�R�U�V�����R�U���F�O�R�F�N�V���´�� The comprehensive strategy is the foundation for the C�R�X�Q�W�\�¶�V�� 
Open Government, Transparency, Customer Service, and Public Engagement strategies, as well as facilitating 
�&�R�X�Q�W�\���D�J�H�Q�F�L�H�V�¶���R�S�H�U�D�W�L�R�Q�D�O���H�I�I�H�F�W�L�Y�H�Q�H�V�V���J�R�D�O�V�����V�X�F�K���D�V���D���P�R�E�L�O�H���Z�R�U�N�I�R�U�F�H���D�Q�G���&�R�Q�Winuity of Operations.   
The web strategy is recognized for its technology governance in digital solutions communication with  
residents, government communities and business, e-services, and incorporation of social media capabilities in 
the County agencies�¶ business toolkit.  This multi-�F�K�D�Q�Q�H�O���S�O�D�W�I�R�U�P���L�Q�F�O�X�G�H�V���W�K�H���&�R�X�Q�W�\�¶�V��website, Interactive 
Voice Response (IVR), mobile applications, emergency alerts, podcasts, RSS newsfeeds, moderated 
discussion sessions, Newswire, specialized blogs, and the County�¶�V presence on social media channels such as 
YouTube, Facebook, Twitter, and others.  For key public engagement tools, there are specialized blogs for 
County agencies to reach extended audiences.  Crowdsourcing and Alert Notification allow for enhanced 
reporting of emergency information, to and from the public.  Integrated with Customer Relationship 
Management (CRM) technology, these programs enhance public access/experience and are the cornerstones 
�R�I���W�K�H���&�R�X�Q�W�\�¶�V���J�R�D�O�V���I�R�U���G�H�O�L�Y�H�U�\���R�I���L�Q�I�R�U�P�D�W�L�R�Q�����V�H�U�Y�L�F�H�V���D�Q�G���H�Q�J�D�J�H�P�H�Q�W�������7�K�H���&�5�0���S�O�D�W�I�R�U�P���Z�D�V���D�O�V�R��
used to develop an enterprise-wide capability to manage and track Freedom of Information Act (FOIA) 
requests for responsiveness and timeliness.  This application is used by over 30 agencies, with approximately 
170 distinct users, and has streamlined and improved compliance efforts. 
 
Cloud Services and Cyber Security 

Fairfax County has been a leader in developing an enterprise-wide approach for the 
underlying technology infrastructure, using a centralized open systems architecture and 
standards that support the needs of all agencies.  The architecture includes cloud hosting 
and co-location services.  The County embraces cloud computing based on business 
requirements for enabling convenient access via on demand networks to a shared pool of 

configurable computing resources (e.g., networks, servers, storage, applications, and services) that can be 
rapidly provisioned and deployed with minimal management effort or service provider interactions.  
    
�7�K�H���&�R�X�Q�W�\�¶�V���,�7���V�H�F�X�U�L�W�\���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���X�V�H�V���D���µ�G�H�I�H�Q�V�H���L�Q-depth cyber security approach�¶���Z�K�L�F�K���L�Q�F�O�X�G�H�V��
Next Generation Firewalls, Federated Identity Management, access controls, real-time monitoring and 
reporting tools, and policy enforcement with an investment strategy that is proactive and allows for new tools 
and timely processes whe�Q���Q�H�H�G�H�G�������7�K�H���,�7���V�H�F�X�U�L�W�\���S�U�R�J�U�D�P���L�Q�F�O�X�G�H�V���G�D�W�D���S�U�L�Y�D�F�\�����W�K�H���&�R�X�Q�W�\�¶�V���H�Q�K�D�Q�F�H�G��
PCI (Payment Card Industry) Compliance program, and the technical profile for e-commerce transactions.  
�7�K�H���&�R�X�Q�W�\�¶�V���Q�H�W�Z�R�U�N��and security strategies facilitate building automation systems environments, support  
facilities management goals, and also enable furtherance of Wi-Fi services for County sites.  DIT continues to  
provide secure remote access capacity for County workers, implementing a top tier mobile device 
management technology, in addition to providing flexibility and improving worker productivity, as well as 
supporting County Continuity of Operations (COOP) needs.    
Online Resource:   https://www.fairfaxcounty.gov/informationtechnology/it-plan 
 
Development Initiatives 
 
Tysons 
On June 22, 2010, the BOS adopted a new Comprehensive Plan (the Plan) for the Tysons 
U�U�E�D�Q���&�H�Q�W�H�U�����7�\�V�R�Q�V���������7�K�H���3�O�D�Q���I�R�U���7�\�V�R�Q�V���L�V���D�Q���H�V�V�H�Q�W�L�D�O���H�O�H�P�H�Q�W���L�Q���W�K�H���&�R�X�Q�W�\�¶�V��
strategic efforts to effectively and efficiently manage future growth.  The Plan created a vision for the  
�&�R�X�Q�W�\�¶�V���O�D�U�J�H�V�W���G�R�Z�Q�W�R�Z�Q��and was designed to take advantage of the Silver Line extension of the Metrorail 
transit system.  The transformation of Tysons into a walkable, vibrant urban center, expects to support a 2050 
population of over 100,000 residents and 200,000 jobs.  Tysons is fast becoming a 24-hour place where 
people live, work, and play.  
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Monitoring the progress of the Plan is critical to ensuring that the vision for Tysons is achieved.  Many of the 
strategies and milestones for Tysons require the maturation of plans and development; therefore, it is crucial  
to monitor progress and adjust, as necessary, to achieve intended outcomes.  The Plan calls for monitoring 
performance related to land use and demographics, transportation, environmental stewardship and 
sustainability, public facilities, and implementation.  As part of the monitoring process, the BOS charged 
County staff with preparing a periodic report on Tysons.  The 2019-2020 Progress Report provides 
monitoring data and updates on the progress of implementing the vision for Tysons contained in the Plan. 
 
Highlights of major accomplishments are as follows.  

�x 1.1 Million square feet of development delivered since 2018. 
�x 3.3 Million square feet under construction. 
�x 14 Capital Bikeshare stations operating. 
�x 34 Tysons Area Metrorail Station Access Improvement Projects completed. 
�x Opening of Scotts Crossing Road, connecting Route 123 with Jones Branch Drive, via a new 

 I-495 crossing. 
�x Review and analysis of the Silver Line Metro Rail ridership and other modes of transportation. 
�x Implementation progress on the Grid of Streets.  
 

A culture of public outreach with a collaborative approach involving stakeholders has been critical in reaching 
the milestones achieved to date.  This approach remains critical to meet all the goals set forth in the Plan for  
Tysons.   The Tysons website serves as primary point of information about Tysons.   
Online Resources:  https://www.fairfaxcounty.gov/tysons/annual-report 
 
Reston Transit Station Areas 
In February 2014, the Board adopted an amendment to the Plan establishing the Reston Transit Station Areas 
(TSAs).  The Plan amendment represented a nearly four-year planning effort led by a 45-member, Reston  
Master Plan Special Study Task Force in partnership with County staff.  The Plan focuses on future growth 
around three new Silver Line Metrorail stations:  Wiehle-Reston East; Reston Town Center; and Herndon, 
along the Dulles Airport Access Road in Reston.  The new Plan builds upon the foundation established for 
Reston by its founder, Robert E. Simon, in the 1960s.  It capitalizes on the framework originally envisioned 
for the new town by creating a transit-oriented development strategy that allows for Rest�R�Q�¶�V���F�R�Q�W�L�Q�X�H�G��
economic and physical growth, while maintaining its legacy of walkability, sustainability, innovation, and 
inclusiveness.  Since the adoption of the Plan in 2014, the BOS has approved 40 applications resulting in an 
additional 5.8 million square feet of non-residential development and an additional 12.0 million square feet of 
residential development within the corridor.  These approvals include, approximately, 4.9 million square feet 
of open space, 1.9 million square feet of park space, and more than $100 million in proffered contributions to 
the Reston Road Fund.   
Online Resources:  https://www.fairfaxcounty.gov/transportation/projects/silver-line 

   https://www.fcrevite.org/reston-guidelines 
                             https://www.fairfaxcounty.gov/planning-zoning/comprehensive-plan/special-planning-areas  
                              
Inova Center for Personalized Health 
Inova Health System (Inova) is �1�R�U�W�K�H�U�Q���9�L�U�J�L�Q�L�D�¶�V���O�D�U�J�H�V�W���K�R�V�S�L�W�D�O���V�\�V�W�H�P���D�Q�G���R�Q�H���R�I���W�K�H���O�D�U�J�H�V�W���H�P�S�O�R�\�H�U�V��
in the County.  Located adjacent to its already-thriving medical cluster, Inova Fairfax Hospital, Inova is 
creating a true community campus with five main buildings housing:  the Inova Schar Cancer Institute 
(opened on May 13, 2019); Inova Clinic; Inova Personalized Health Accelerator, Inova Research, 
Shenandoah University; Research Partnership (University of Virginia, George Mason University, Inova and 
the Commonwealth of Virginia); and the Conference Center, Inova Sports Medicine and Hitt Center for 
Healthy Living.     
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Capital Project Summary Reports (interactive map) 
The Department of Public Works and Environment Services (DPWES) has an interactive map available to the 
public that provides information on the Capital Project Summary Reports.  
Online Resource:  https://fairfaxcounty.sharepoint.com/sites/DPWES/SitePages/CapitalFacilities.aspx 
 
Land Development Services 
Land Development Services (LDS) ensures every building and site developed in Fairfax County meets 
required safety, health and environmental standards.  In any given month, LDS staff process 5,750 permit  
applications, on average, from gas appliance installation and residential additions, such as decks, to the 
coordination of large, commercial development projects.  Robust construction and development translate into 
future tax revenue for the County and contribute to its economic development.  In FY 2020, LDS processed 
70,226 permits and conducted 222,264 site and building inspections.  LDS collected $43,011,928 in total 
revenue for permit and inspection fees.  Large scale construction 
projects, such as office buildings and planned mixed use areas �± for 
example Reston Gateway or Tysons Corner �± continue to add to the 
health of the local economy, long after buildings are completed, due to 
real estate taxes, employment and more.  LDS expected to exceed the 
previous year�¶s revenue before the global pandemic caused changes to 
ongoing and planned work in the fourth quarter of the fiscal year.  
 
More than 48,000 people visited LDS offices during the first eight months of FY 2020 to conduct in-person 
transactions.  During March and April, the pandemic compelled the agency to design a new virtual and  
all-electronic business model.  This posed  unprecedented challenges for LDS staff and customers in the 
fourth quarter.  The agency planned to move all systems online by 2022, but achieved the seemingly 
impossible, by transitioning to all electronic permitting within days to allow site and building projects to 
continue despite the pandemic. Although demand for permits dipped temporarily, March through June, by 
about 30%, residential construction rebounded to pre-pandemic levels, �D�V���I�D�P�L�O�L�H�V���H�P�E�U�D�F�H�G���W�K�H���³�V�D�I�H�U���D�W��
�K�R�P�H�´���F�R�Q�F�H�S�W�����E�X�L�O�G�L�Q�J���Q�H�Z���S�R�R�O�V�����G�H�F�N�V�����V�X�Q�U�R�R�P�V���D�Q�G���P�R�U�H��  Commercial construction continues to 
improve at a slower rate, but normally follows the trajectory of the residential home improvement market. 
 
Transportation Improvements 

On December 3, 2019, the BOS approved the FY2020 �± FY2025 Transportation Priorities Plan (TPP) to 
direct County priorities for transportation projects through FY2025.  The current funding estimate for 
transportation capital projects is $3.036 billion. The FY2020 �± FY2025 TPP updates the FY2015 �± FY2020 
plan that the Board approved in 2014.  The FY 2020 �± FY2025 TPP includes funds from a variety of federal, 
state, local, and private sources, and includes projects previously approved by the Board, as part of other, 
stand-alone funding plans.  For example, the Reston and Tysons Funding Plans (approved by the Board 
Winter 2017, and Winter 2012, respectively) span decades in terms of project implementation and funding.  
The TPP includes those projects scheduled for implementation between FY 2020 �± FY 2025.  As a result, the 
TPP has evolved into an all-inclusive, comprehensive funding plan for the County transportation priorities.  
 
The major sources included in the TPP, and the aggregate assumptions utilized in preparing the TPP for the 
December 2019 adoption, include revenue of approximately $3.036 billion.  The main sources of  the TTP 
funding, based on historical estimates, are as follows:  federal funds from Congestion Mitigation Air Quality 
(CMAQ), Regional Surface Transportation Program (RSTP) and transportation alternatives, in the amount of 
$314.0 million; state funds from Smart Scale, secured through six year program cycles, and Revenue Sharing, 
in the amount of $330.6 million;  regional funds from Northern Virginia Transportation Authority (NVTA), 
secured through six year program cycles, in the amount of $738.2 million; local funds from Commercial and 
Industrial Taxes, General Obligation Bonds, NVTA Local Distributions in the amount of $952.3 million;  
private contributions for transportation projects from proffers in the amount of $181.5 million; and carryover 
of previous allocations in the amount of $519.4 million. 
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Metrorail Capital Improvement Projects  
The Metro Capital Funding Agreement (CFA), which supports the �0�H�W�U�R�¶�V���&�D�S�L�W�D�O���,�P�S�U�R�Y�H�P�H�Q�W���3�U�R�J�U�D�P��
(CIP), includes funding for rehabilitation and safety improvements, new rail cars, power upgrades for running 
eight car trains, and additional buses for operating Priority Corridor Networks.  The Washington Area 
Metropolitan Transit Authority (WMATA) and member jurisdictions approved several one-year extensions.   
 
I -66 Express Lanes  
The County is working closely with Virginia Department of Transportation (VDOT) to implement express  
toll lanes and other multimodal improvements on I-66, inside and outside the I-495 Capital Beltway 
(Beltway).  When express lanes open on I-66 outside the Beltway, the tolling inside the Beltway will increase 
from High Occupancy Vehicle (HOV) 2+ to 3+.  In June 2018, the widening of the eastbound lane of I-66 
began between the Dulles Connector Road and Fairfax Drive.  A new lane is anticipated to be opened in late 
2020.  VDOT has selected Express Mobility Partners (EMP) to implement the express lanes and other 
multimodal improvements on I-66 outside the Beltway to Gainesville (University Boulevard) in Prince 
William County.  EMP will finance, design, build, operate and maintain the project.  Improvements will also 
be made to the I-66/Route 28 Interchange, as a part of one of the four FY 2017 key transportation priorities.  
Construction activities are underway, and the project is expected to be completed in late 2022. 
 
Route 7 Widening   
Route 7 is being widened from the Reston area to the Dulles Toll Road, with VDOT administering the $314 
million fully funded project. This project will improve almost seven miles of Route 7 between Reston Avenue  
and Jarrett Valley Drive in Fairfax County by widening the road from four to six lanes; adding facilities for 
cyclists and pedestrians; and making substantial intersection and other improvements along the corridor.   
Construction began in the spring 2019.  Early improvements have been completed at Baron Cameron Avenue 
including a third left-turn lane from Route 7 to Baron Cameron Avenue. The project has an expected 
completion date of July 2024, and construction is currently approximately 35 percent complete. 
 
Route 28 Widening 
In 2015, Fairfax, Loudoun, and Prince William Counties jointly began construction on Route 28 to relieve  
traffic congestion.  Significant funding for these projects comes from NVTA.  $250 million is being provided 
to these projects over the next several years.  In the County, Route 28 was widened on the northbound lanes 
from McLearen Road to the Dulles Toll Road, while the southbound lanes of Route 28 were widened from the 
Dulles Toll Road to Route 50.  One additional lane will be added in both directions from the Prince William 
County border to Route 29. A Design-Build contract for widening this section of Route 28, from four to six 
lanes, was awarded in June 2020, and the project is anticipated to be completed by summer of 2023.  
 
Fairfax County Parkway Widening 
The Fairfax County Parkway will be widened from four to six lanes, from Route 123 to Route 29.  In 
addition, Pope Heads Road intersection will be converted to an interchange.  Design work continues on the 
Popes Head Road interchange. Land acquisition for the interchange is scheduled to begin in late 2020, and the 
interchange is expected to be completed in late 2024. 
 
Richmond Highway Bus Rapid Transit (BRT)  
The County is proceeding with implementing a BRT system along the Richmond Highway corridor, from  
Huntington Metrorail Station to Fort Belvoir.  In accordance with the Virginia Department of Rail and Public 
Transportation (VDRPT) Route 1 Multimodal Transportation Alternatives Analysis, the BRT schedule 
projects Section 1 of the project from Huntington Metrorail Station to the Sherwood Hall Lane, and Section 2 
of the project from  Sherwood Hall Lane to Fort Belvoir, to be completed in 2030. 
 
Richmond Highway Corridor Improvements  
The County is working with VDOT to widen the three-mile section of Route 1 from Jeff Todd Way/Mount 
Vernon Memorial Highway to Sherwood Hall Lane, from four to six lanes.  This Richmond Highway 
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Corridor Improvements project is being administered by VDOT with support from the County.  This is the 
last remaining four-lane section of Richmond Highway between Fort Belvoir and Alexandria.  The project 
will provide continuous pedestrian and bicycle facilities within this three-mile section.  The project will also 
construct a median to accommodate the Richmond Highway BRT project that will be implemented as part of 
�W�K�H���&�R�X�Q�W�\�¶�V���V�H�S�D�U�D�W�H���5�L�F�K�P�R�Q�G���+�L�J�K�Z�D�\���%�5�7���S�U�R�M�H�F�W�������7�K�H���G�H�V�L�J�Q���S�X�E�O�L�F���K�H�D�U�L�Q�J���Z�D�V���K�H�O�G���L�Q���0�D�U�F�K��of 
2019.  The project will be implemented in two phases.  Phase one spans Richmond Highway between Jeff 
Todd Way and Frye Road.  Construction for phase one is anticipated to start in 2025 with completion by  
2028.  Phase two spans Richmond Highway between Frye Road and Sherwood Hall Lane. Construction for 
phase two is anticipated to start in 2027 with completion in 2029. 
 
Jones Branch Connector 
The Jones Branch Connector project was planned to meet the goals of the County in the Tysons area, 
including the development of a grid of streets that is pedestrian friendly, and to support multimodal forms of 
transportation.  The project provides an alternative route between Tysons East (Route 123) and West  
(Jones Branch Drive), bypassing the I-495/Route 123 Interchange.  This project extended and widened the 
existing Jones Branch Connector that provides access to the I-495 Express Lanes eastward along Scotts 
Crossing Road, ending at Route 123 adjacent to the McLean Metrorail Station.  The project included federal, 
state, and local funding.  The total cost estimate for engineering, right-of-way acquisition, and construction is 
approximately $60 million.  This project was completed in February 2020.  
 
Environmental Vision  
 
In the County, environmental impact decisions are guided by �W�K�H���&�R�X�Q�W�\�¶�V 
policy framework, �G�H�V�F�U�L�E�H�G���L�Q���W�K�H���%�R�D�U�G�¶�V��Environmental Vision, first adopted 
in 2004 and updated in 2017.  The document addresses seven core areas:  land 
use; transportation; water; waste management; parks and ecological resources;  
climate and energy; and environmental stewardship.   
Online Resource:  https://www.fairfaxcounty.gov/environment/environmental-vision 
 
Office of Environmental and Energy Coordination 
In FY 2020, the Office of Environmental and Energy Coordination (OEEC) �Z�D�V���H�V�W�D�E�O�L�V�K�H�G�������7�K�H���2�(�(�&�¶�V��
�P�L�V�V�L�R�Q���L�V���W�R���O�H�D�G���W�K�H���&�R�X�Q�W�\�¶�V��cross-organizational development and implementation of environmental and 
energy policies, goals, programs and projects, including the Community-wide Energy and Climate Action 
Plan (CECAP) and the upcoming Climate Adaptation and Resilience Plan (CARP).  The OEEC supports a 
�P�R�U�H���F�R�P�S�U�H�K�H�Q�V�L�Y�H���D�Q�G���H�I�I�H�F�W�L�Y�H���D�S�S�U�R�D�F�K���W�R���L�P�S�O�H�P�H�Q�W�L�Q�J���W�K�H���J�R�D�O�V�����R�E�M�H�F�W�L�Y�H�V�����D�Q�G���W�D�U�J�H�W�V���R�I���W�K�H���%�2�6�¶��
policies, goals and initiatives.  These BOS policies, goals and initiatives include the Environmental Vision, 
the 2007 Cool Counties Declaration, the 2009 Energy Policy, the C�R�X�Q�W�\�¶�V���&�R�P�S�U�H�K�H�Q�V�L�Y�H���3�O�D�Q, the 2018 
Fairfax County Operational Energy Strategy and the action items described in the 2019 and 2020 Fairfax 
Green Initiatives Board Matters #1 and #2.   
Online Resource:  https://www.fairfaxcounty.gov/environment-energy-coordination/  

https://www.fairfaxcounty.gov/environment-energy-coordination/energy-strategy 
https://www.fairfaxcounty.gov/environment-energy-coordination/fairfax-green-initiatives 

 
Sustainable County Operations 
The BOS policies and goals recognize that environmental quality is essential for 
everyone living and working in the County.  A healthy environment enhances the 
quality of life and preserves the vitality that makes the County a special place to 
live and work�������7�K�H���&�R�X�Q�W�\�¶�V��Sustainability Initiatives report describes the efforts 
to promote sustainability and protect the environment.  It provides an overview of many of the programs and 
projects carried out by the County, and its partners, and details significant efforts made over time to reduce 
the C�R�X�Q�W�\�¶�V���R�S�H�U�D�W�L�R�Q�D�O���G�H�P�D�Q�G���I�R�U���Z�D�W�H�U���D�Q�G���H�Q�H�U�J�\���W�K�U�R�X�J�K���H�I�I�L�F�L�H�Q�F�\�����F�R�Q�V�H�U�Y�D�W�L�R�Q, and education. 
Online Resource:  https://www.fairfaxcounty.gov/environment-energy-coordination/sustainability-initiatives 
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Environmental Improvement Program 
The Environmental Improvement Program (EIP) supports the BOS Environmental Vision and other 
�H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���H�Q�H�U�J�\���S�R�O�L�F�L�H�V���D�Q�G���J�R�D�O�V�������7�K�H���(�,�3���Z�D�V���G�H�Y�H�O�R�S�H�G���E�\���W�K�H���&�R�X�Q�W�\�¶�V���L�Q�W�H�U-agency Environment 
Coordinating Committee (ECC), which helps ensure coordinated action across 
the County departments, agencies, authorities, and schools.  The EIP provides 
the County Executive and BOS with environmental and energy action-oriented 
opportunities and initiatives that support the BOS policies and goals.  EIP 
projects are selected based on a formal project selection process supported by 
the Environmental Quality Advisory Council.  The EIP projects approved for 
funding in FY 2020 included several projects proposed by the Fairfax County 
Park Authority (FCPA), including its Invasive Management Area program, energy efficiency and renewable 
�H�Q�H�U�J�\���V�\�V�W�H�P�V���W�R���E�H���L�Q�F�R�U�S�R�U�D�W�H�G���L�Q�W�R���)�&�3�$�¶�V���6�X�O�O�\ Woodlands Stewardship Education Center, and the 
implementation and maintenance of natural landscaping projects on the County-owned properties.  
Online Resource:  https://www.fairfaxcounty.gov/environment-energy-coordination/sustainability-initiatives 
 
Affordable Housing 
 
The mission of the Fairfax County Redevelopment and Housing Authority (FCRHA) focuses on the planning, 
development, preservation, rehabilitation, financing, and management of housing, primarily for low- and 
moderate-income households in Fairfax County.  As of June 30, 2020, more than 18,000 individuals are 
served by FCRHA housing programs.  The FCRHA owns and/or operates a total of 3,061 units of multifamily 
housing, 482 units of independent senior housing, 112 beds of assisted living, and 205 units/beds of 
specialized housing�² including group homes, shelter facilities and a mobile home park with 115 pads.  The 
preservation of affordable rental housing has long been a concern of the BOS and the FCRHA.  The stock of 
privately-owned subsidized units and non-subsidized rental housing with modest rents in the County has been 
declining as owners reposition their properties in the market.  The centerpiece of the initiative is the 
Affordable Housing Development and Investment fund (formerly Penny for Affordable Housing Fund), 
�Z�K�L�F�K���L�V���W�K�H���G�H�G�L�F�D�W�L�R�Q���R�I���D���³�K�D�O�I���S�H�Q�Q�\�´���R�I���W�K�H���U�H�D�O���H�V�W�D�W�H���W�D�[���U�D�W�H���I�R�U���D�I�I�R�U�G�D�E�O�H���K�R�X�V�L�Q�J���L�Q�L�W�L�D�W�L�Y�H�V�������7�K�H��
v�D�O�X�H���R�I���D���³�K�D�O�I���S�H�Q�Q�\�´���L�Q���)�<�������������Z�D�V���������������P�L�O�O�L�R�Q�������$���W�R�W�D�O���R�I���������������D�I�I�R�U�G�D�E�O�H���X�Q�L�W�V���K�D�G���E�H�H�Q���S�U�H�V�H�U�Y�H�G��
as of the end of FY 2019 for both homeownership and rental purposes in a variety of large and small projects, 
including 421 units preserved and 36 units/beds created in FY 2019.  This is more than three times the Board 
�R�I���6�X�S�H�U�Y�L�V�R�U�V�¶���R�U�L�J�L�Q�D�O�������������J�R�D�O���R�I���S�U�H�V�H�U�Y�L�Q�J���������������X�Q�L�W�V���� In FY 2019, a new initiative was set to produce 
5,000 affordable housing units in 15 years and to attain no net loss of affordable housing.  In FY 2020, 201 
units/beds were created bringing the total number of affordable housing units created to 539, and closer to the 
goal of 5,000 units.  In addition, in FY 2020 one unit was preserved, bringing the total preserved to 422 units. 
 
In 2019, the Affordable Housing Resources Panel (AHRP), a group of citizens tasked by the BOS to develop 
recommendations for Phase II of the Communitywide Housing Strategic Plan, presented its report to the 
�%�R�D�U�G�¶�V���%�X�G�J�H�W���&�R�P�P�L�W�W�H�H���� A�P�R�Q�J���W�K�H���$�+�5�3�¶�V���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q�V���Z�H�U�H:  to produce a minimum of 5,000 
new units affordable to households earning up to 60 percent of Area Median Income (AMI ) over the next 
fifteen years; to allocate the equivalence of an additional penny on the Real Estate Tax rate to support this 
production starting in FY 2021; and to �D�F�K�L�H�Y�H���Q�R���Q�H�W���O�R�V�V���R�I���W�R�W�D�O���³�P�D�U�N�H�W���D�I�I�R�U�G�D�E�O�H�´���U�H�Q�W�D�O���X�Q�L�W�V���L�Q���)�D�L�U�I�D�[��
County.    
 
During March 2020, life in Fairfax County changed immensely as COVID-19 led to substantial economic 
struggles for local government, businesses, and residents alike and presented more questions than answers for 
the future.  Even with COVID-19 occurring, the Fairfax County Department of Housing and Community 
Development, known as HCD, and the FCRHA were able to accomplish the following during FY 2020. 
 
Our People 
HCD manages the PROGRESS Center - a team of staff focused on increasing opportunities for residents to 
achieve self-sufficiency. The team is founded on strong partnerships with local community organizations that 
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help implement such programs as the Avenues to Career Training Program, that served 30 students in  
FY 2020, and the Family Self-Sufficiency Program.  Through HCD the County administers 133 federal 
housing choice vouchers under the U.S. Department of Housing and Urban Development (HUD)-Veterans 
Affairs Supportive Housing (VASH) program for veterans experiencing homelessness or at risk of 
homelessness, and, in FY 2020, the FCR�+�$���Z�D�V���D�Z�D�U�G�H�G���������Y�R�X�F�K�H�U�V���W�K�U�R�X�J�K���+�8�'�¶�V���0�D�L�Q�V�W�U�H�D�P���+�R�X�V�L�Q�J��
Choice Voucher Program to provide rental assistance for non-elderly persons with disabilities, and received 
25 additional vouchers through the State Rental Assistance Program (bringing the total to 125 vouchers) to 
provide assistance for residents with developmental disabilities.   
 
Our Policies and Practices 
The FCRHA also works to leverage its resources and powers as a public housing authority to support the 
development of community resources to meet critical needs in neighborhoods across the County.  In March 
2020, the 2020 Housing Challenge was held where more than 100 policy and academic experts, nonprofit 
leaders, home builders, residents and students came together to brainstorm new solutions for providing more 
affordable housing opportunities.  Teams considered ways for building public support for affordable housing, 
engaging partners to create more housing, and involving faith communities in developing housing.  In May 
2020, FCRHA purchased the closed Mount Vernon Athletic Club, as a first step toward enhancing recreation, 
leisure and development programs and services for the communities in the Buckman Road area on the west 
side of Richmond Highway.  The FCRHA leveraged the value of resources by magnifying the effect of 150 
project-based vouchers to support the construction of 431 new affordable homes for older adults at three 
separate developments in major activity centers across the county.   
 
Our Projects and Services 
In just under two weeks, from late May into early June, the County closed on three major projects. 

1. The Arden, a development to be built immediately adjacent to the Huntington Metro Station that will 
include 126 affordable multifamily apartments.  

2. The Residences at North Hill, a project that will include 216 affordable multifamily apartments, 63 
affordable independent living apartments for older adults, and a 12-acre park.  

3. The New Lake Anne House a project located in Reston that will replace the aging Lake Anne 
Fellowship House with 240 affordable independent living apartments for older adults.   

 
During FY 2020, HCD staff were able to help 200 households with projects ranging from minor plumbing 
and electrical work to repairing gutters, doors, and windows under the Home Repair for the Elderly Program, 
and assisted 43 homeowners in �E�X�\�L�Q�J���D���Q�H�Z���K�R�P�H���W�K�U�R�X�J�K���W�K�H���&�R�X�Q�W�\�¶�V���)�L�U�V�W-Time Homebuyers Program. 
 
Leaders in Affordable Housing 
In FY 2020, Fairfax County and the nonprofit Habitat of Humanity of Northern Virginia celebrated the  
rehabilitation of a 995 square-foot home in the Woodlawn section of Alexandria, a project developed with the 
�)�&�5�+�$�¶�V���L�Q�Y�H�V�W�P�H�Q�W���R�I���������������������L�Q���I�H�G�H�U�D�O���+�2�0E Investment Partnerships Program funding.  For FY 2020, 
the FCRHA awarded $2.4 million in federal Community Development Block Grant (CDBG) and HOME 
funds through a request for proposals to three nonprofit projects for the acquisition and/or rehabilitation of 13 
units of affordable housing for low-income households.  Throughout the year, nonprofits used $2.6 million in 
CDBG and HOME financing to acquire, rehabilitate or construct 14 housing units that will be used as 
affordable rental and homeownership housing.  In addition, the FCRHA committed more than $13.4 million 
of FY 2020 Housing Blueprint funds for the development of three properties with 645 affordable homes. 
 
Maintaining Operations During COVID -19 
Despite the challenges created by COVID-19, FCRHA properties were fully maintained during the pandemic.  
While changes were implemented in how services were provided to FCRHA and HCD clients, programmatic 
operations continued as staff assisted County residents who were in need of its services.  
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    Quality Communities 
 
     Fairfax County prides itself on its cultural and natural resources, as well as its many parks and other diverse 
     recreational opportunities and assets.  

 
Parks 
The Fairfax County Park Authority (FCPA) continues to be one of the top park systems in the nation.  Despite 
the significant challenges of COVID-19, a significant number of Park Authority programs, and facilities are 
now open and operational, new virtual and outdoor fitness and stewardship options were created and safety 
protocols in response to the pandemic were operationalized.   
 
FCPA owns and/or manages 427 parks totaling 23,595 acres of parkland, or approximately 9.4% of the land 
in Fairfax County.  FCPA maintains 783 fields Countywide, including 266 park fields and an additional 517 
school or non-park fields including dozens of synthetic turf fields.  Responsibilities include maintenance 
and/or operation of 225 playgrounds and 312 tennis & basketball courts, approximately 335 miles of trails, 
nine indoor recreation centers, eight golf courses (two at Twin Lakes), three lakefront parks, and seven 
distinctive historic sites available for rent.  FCPA facilities offer convenient, healthful and diverse recreational 
options.  Parks are an essential element of the high quality of life in Fairfax County with nearly 15 million 
visits each year to enjoy nature, historic sites, trails, sports, fitness, aquatics, programs, classes, and events.  
Open space abounds with approximately 73% of FCPA landholdings remaining in their natural state.  The 
�3�D�U�N���$�X�W�K�R�U�L�W�\�¶�V���W�K�U�H�H���S�U�H�P�L�H�U�H���O�D�N�H�I�U�R�Q�W���S�D�U�N�V, Lake Fairfax, Burke Lake and Lake Accotink, experienced a 
tremendous surge in visitation as residents hit the trails during COVID-19 closures.  Both the Water Mine and 
Our Special Harbor spray ground remained closed.  As Fairfax cautiously moved forward, many lakefront 
amenities reopened, and outdoor or virtual programming resumed included socially distanced use of 
amusements, boating, campgrounds, and picnic shelters.  Similarly, Resource Management Division sites 
including nature centers, as well as Green Spring Gardens and Frying Pan Farm Park resumed limited 
operations emphasizing on-demand programming for individual family units, as well as online programming 
to support virtual-learning. 
 
Addressing systemic racial and social equity issues in our community and our park system is a work in 
progress. The Park Authority Board adopted and embraced the One Fairfax vision, ensuring a new social 
equity lens through which all projects and programs are now measured.  An Equity Plan has been developed 
by the agency and integrated into division work plans and the agency Strategic Plan.  Accessibility is key with 
90% of residents living within a half mile proximity to parkland.  Community partnerships and collaboration 
with the Park Foundation resulted in $844,757 in donations which support camp scholarships, stewardship 
education, free community performances and outreach programs. 
 
FCPA has adopted several different plans, completed studies and put in place a host of initiatives to prepare 
for the future.  �$�W���W�K�H���F�R�U�H���R�I���W�K�L�V���H�I�I�R�U�W���Z�D�V���W�K�H���3�D�U�N���$�X�W�K�R�U�L�W�\���%�R�D�U�G�¶�V���D�G�R�S�W�L�R�Q���R�I���W�K�H���D�J�H�Q�F�\�¶�V���I�L�U�V�W���3�D�U�N�V�� 
and Recreation system master plan. With a ten-year horizon, The Great Parks, Great Communities Parks and 
Recreation System Master Plan is guiding the agency toward meeting expanding and changing community 
�Q�H�H�G�V�����D�V���Z�H�O�O���D�V���H�Q�V�X�U�L�Q�J���W�K�L�V���D�J�H�Q�F�\���P�H�H�W�V���Q�D�W�L�R�Q�D�O���D�F�F�U�H�G�L�W�D�W�L�R�Q���V�W�D�Q�G�D�U�G�V�����)�&�3�$�¶�V���D�S�S�U�Rved Strategic Plan 
for FY 2019 �± FY 2023 provides a roadmap to further community priorities and provides a platform for  
�U�H�Y�L�V�L�R�Q���R�I���W�K�H���D�J�H�Q�F�\�¶�V���P�L�V�V�L�R�Q���Z�K�L�F�K���H�P�S�K�D�V�L�]�H�V���K�H�D�O�W�K�����H�T�X�L�W�\���D�Q�G���L�Q�F�O�X�V�L�R�Q���Z�K�L�O�H���D�O�V�R���U�H�L�Q�I�R�U�F�L�Q�J���W�K�H��
�3�D�U�N���$�X�W�K�R�U�L�W�\�¶�V���O�R�Q�J�V�W�D�Q�G�L�Q�J focus on stewardship and recreation. To help achieve Strategic Plan goals, 
FCPA is adopting a new Parks, Recreation, Open Space, and Access (PROSA) approach to decision making 
and planning for capital improvements.  This PROSA approach will continue the process of integrating One 
Fairfax and other emerging County policies into agency plans.  With its dual mission firmly in place, the 
FCPA continued to implement its Natural Resource Management Plan (NRMP) and Cultural Resource 
Management Plan (CRMP).   
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The Park Authority completed its sixth full year of its agency-wide Natural Resource Management Plan 
(NRMP), initially adopted on January 29, 2014.  The Natural Resources Branch (NRB) addressed an 
estimated 647 citizen inquiries, completed 207 invasive species treatment plans at 47 parks, and implemented 
77 acres of prescribed fire at four parks, among many other efforts. NRB also completed two ecosystem 
restoration projects:  Fitzhugh Park Natural Resources Management Plan Implementation and Riverbend Park 
Grassland Restoration and continued restoration activities at four other sites.  
 
The Cultural Resource Plan saw the second Resident Curator Program lease signed at Turner Farm, the 
advertisement of three other properties and program excellence award from the National Association of 
County Parks and Recreation Officials. There were 160 development plan reviews, further development of an 
archaeological artifact inventory and database, as well as extensive stewardship education efforts community 
wide.  Archaeologic surveys were completed at Riverbend Park, Mount Air, Mount Gilead.  Significant 
rehabilitation of Sully Historic Site was completed, as well as development of GIS tools for field use, and 
planning for the development of a new historic collections facility.  
 
Both improving customer service via e-commerce solutions and increased diverse community outreach efforts 
remain top agency priorities.  New real-time registration solutions allow park users to make reservations for a 
host of activities.  New GIS maps provide easy access to park trails.  Similarly, the addition of new social 
media platforms, and a Virtual Exploration portal for on-demand programming and entertainment increased 
community participation. Virtual meetings keep governance at the forefront and the public informed and 
engaged.  

     
    Library  
    More than 402,000 people hold Fairfax County Public Library (FCPL) cards to borrow and download books,  
    conduct in-person and online research, use free library Wi-Fi and computers, and enjoy a variety of  
    programming.  FY 2020 brought the COVID-19 pandemic to Virginia, so FCPL closed its doors from 
    �0�D�U�F�K���������W�R���-�X�O�\���������L�Q���N�H�H�S�L�Q�J���Z�L�W�K���W�K�H���J�R�Y�H�U�Q�R�U�¶�V���V�W�D�\-at-home and safer-at-home orders.  Library 

programming staff pivoted to offering early literacy and adult programming online.  Racial justice programs 
�D�L�P�H�G���D�W���V�W�U�H�Q�J�W�K�H�Q�L�Q�J���S�H�R�S�O�H�¶�V���D�E�L�O�L�W�L�H�V���W�R���E�H�W�W�H�U���X�Q�G�H�U�V�W�D�Q�G���W�K�H���%�O�D�F�N���H�[�S�H�U�L�H�Q�F�H���D�Q�G���W�R���H�Q�F�R�X�U�D�J�H���W�K�L�Q�N�L�Q�J��
critically about social justice were among the popular programs. 
 

Collections staff more than quadrupled spending on digital materials during the 
�I�L�U�V�W���W�Z�R���Z�H�H�N�V���R�I���9�L�U�J�L�Q�L�D�¶�V���V�W�D�\-at-home orders.  About 21,000 copies, 
representing more than 7,000 new titles, were added to the digital collection.  A 
range of Spanish titles for both children and adults were among those titles 
added.  Collections staff also created the first digital Lucky Day collection, 
making some of the most popular titles available for immediate checkout 
without waits or holds.  
 

To help those who needed internet access for work or educational purposes, all FCPL branches expanded 
Wi-Fi availability in library parking lots.  FCPL staff also conducted a system-wide inventory, it was the first 
in institutional memory.  Branches re-opened for curbside pickup on June 1, 2020.  During the month of June, 
customers borrowed 189,085 �L�W�H�P�V���Y�L�D���)�&�3�/�¶�V���F�X�U�E�V�L�G�H���S�L�F�N�X�S���V�H�U�Y�L�F�H�� 
 
During FY 2020, Library Equity Access Pass (LEAP) accounts were piloted in the Justice High School 
pyramid, offering FCPL accounts that do not accrue late fees. That program is expanding throughout the 
County in October 2020. 
 
�3�U�L�R�U���W�R���W�K�H���V�K�X�W�G�R�Z�Q�����)�&�3�/���K�R�V�W�H�G���D�F�F�O�D�L�P�H�G���S�R�H�W���1�L�N�N�L���*�L�R�Y�D�Q�Q�L�����R�Q�H���R�I���2�S�U�D�K���:�L�Q�I�U�H�\�¶�V���/�L�Y�L�Q�J���/�H�J�H�Q�G�V����
celebrated the opening of its Sherwood TechLab, stocked with high- and low-tech tools for discovery and  
creation, and quadrupled the size of its popular all-in-one read-along collection.  FCPL also awarded 11 
scholarships to Career Online High School students; adults who want to earn their high school diploma online 
at no cost. 
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During FY 2020, FCPL saw circulation of more than 8.9 million, including an increased e-circulation of more 
than 2.3 million.  FCPL is one of the top 40 active libraries in North America on the e-reading tool Overdrive, 
where �L�W�H�P�V���I�U�R�P���)�&�3�/�¶�V���G�L�J�L�W�D�O���F�R�O�O�H�F�W�L�R�Q���F�K�H�F�N�H�G���R�X�W���P�R�U�H���W�K�D�Q�����������P�L�O�O�L�R�Q���W�L�P�H�V.  �8�V�H���R�I���W�K�H���O�L�E�U�D�U�\�¶�V���O�L�Y�H��
chat sessions increased almost 200%, largely due to customers looking for support in accessing digital 
materials.  

 
 

ABOUT FAIRFAX COUNTY  
 

Governmental Structure 
 
Fairfax County is located in the northeastern corner of Virginia and encompasses an area of 407 square miles, 
including land and water.  The County is part of the Washington, D.C. metropolitan area, which includes  
jurisdictions in Maryland, Northern Virginia and the District of Columbia. 
 
The County government is organized under the Urban County Executive form of government (as defined 
under Virginia law).  The governing body of the County is the BOS, which sets policy for the administration 
of the County.  The BOS consists of 10 members:  a chairman, elected at-large for a four-year term and one 
member from each of nine districts, elected for a four-year term by the voters of the district in which each 
member resides.  The BOS appoints a County Executive to act as the administrative head of the County.  The 
County Executive serves at the pleasure of the Board, carries out the policies established by the BOS, directs 
business and administrative procedures, and recommends officers and personnel to be appointed by the BOS. 
 
Cities and counties in Virginia are discrete units of government that under Virginia law may not be 
overlapping districts.  Fairfax County surrounds the City of Fairfax and is adjacent to the City of Falls Church 
and the City of Alexandria.  Properties within these cities are not subject to taxation by the County, and the 
County generally is not required to provide governmental services to their residents.  The County does, 
however, provide certain services to th�H�V�H���F�L�W�L�H�V�¶���U�H�V�L�G�H�Q�W�V���S�X�U�V�X�D�Q�W���W�R���L�Q�W�H�U�P�X�Q�L�F�L�S�D�O���D�J�U�H�H�P�H�Q�W�V�� 
The incorporated towns of Clifton, Herndon, and Vienna are underlying units of government within the 
County.  The ordinances and regulations of the County apply, with certain limitations prescribed by State law.  
Properties in these towns are subject to County taxation, and the County provides certain services to their 
residents.  These towns may incur general obligation bonded indebtedness without the approval of the 
County. 
 
Employment 
 
There are 36,844 payroll businesses, including corporate and regional headquarters, information technology 
firms, sales and marketing offices, and business services located in the County.  Local businesses create 
employment in such diverse areas as computer software development and systems integration, internet related 
services, telecommunications, wholesale and retail trade, defense and homeland security, and financial 
services.  A high proportion of jobs in the County are in the high wage, highly skilled information technology 
and professional services sectors.  Recent achievements and highlights are as follows.  
 

�x The 2019 �,�Q�F���������������O�L�V�W���R�I���W�K�H���Q�D�W�L�R�Q�¶�V���I�D�V�W�H�V�W-growing firms, most of which were in technology and 
professional services fields, included 116 Fairfax County companies.  Eight of these companies are 
among the top 500 companies:  Alpha Omega Integration; Assured Consulting Solutions; B3 Group; 
E&M Technologies; PBG Consulting; Ridgeline International; Urgent.ly; and Take2 Consulting. 

 
�x Eleven Fairfax County based companies made the 2019 Fortune 500 list including Beacon Roofing 

Supply; Booz Allen Hamilton Holding; Capital One Financial; DXC Technology; Freddie Mac; 
General Dynamics; Hilton Worldwide; Leidos Holdings; Northrop Grumman; NVR; and SAIC. 
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�x Three of the largest private companies are located in Fairfax County, per Forbes.com:  Mars; Bechtel; 

and Carahsoft.   
Online Resource:  https://www.fairfaxcountyeda.org/publications 
 
Demographic Information  
 
�%�D�V�H�G���R�Q���W�K�H���O�D�W�H�V�W���L�Q�I�R�U�P�D�W�L�R�Q���I�U�R�P���W�K�H���&�R�X�Q�W�\�¶�V���'�H�S�D�U�W�P�H�Q�W���R�I���0�D�Q�D�J�H�P�H�Q�W���D�Q�G���%�X�G�J�H�W�¶�V���(�F�R�Q�R�P�L�F����
�'�H�P�R�J�U�D�S�K�L�F���D�Q�G���6�W�D�W�L�V�W�L�F�D�O���5�H�V�H�D�U�F�K�����(�'�6�5�����G�D�W�D���I�R�U���������������W�K�H���&�R�X�Q�W�\�¶�V���H�V�W�L�P�D�W�H�G���S�R�S�X�O�D�W�L�R�Q���Z�D�V������������
million.  Approximately 40 percent of all County residents, five years or older spoke a language other than 
English at home.  The County had approximately 26 percent of its population under the age of 20 years, about 
34 percent were between age of  20 to 44 years, approximately 27 percent were between the age of 45 to 64 
years and age 65 years and over made up about 14 percent.  The County is majority minority with 50.1 
�S�H�U�F�H�Q�W���R�I���W�K�H���&�R�X�Q�W�\�¶�V���S�R�S�X�O�D�W�L�R�Q���F�R�Q�V�L�V�W�H�G���R�I���U�D�F�L�D�O���H�W�K�Q�L�F���P�L�Q�R�U�L�W�L�H�V���D�F�F�R�U�G�L�Q�J���W�R���W�K�H�������������$�P�H�U�L�F�D�Q��
Community Survey (ACS).  Additionally, EDSR projects that the population of Fairfax will grow to 1.20 
million by the year 2025.  Also, as reported in the 2019 ACS, Fairfax County had an estimated annual median 
household income of $128,374 compared to $76,456 in the Commonwealth of Virginia, and $65,712 in the 
United States.  �7�K�H���I�R�O�O�R�Z�L�Q�J���F�K�D�U�W�V���L�O�O�X�V�W�U�D�W�H�V���W�K�H���&�R�X�Q�W�\�¶�V���S�R�S�X�O�D�W�L�R�Q���D�J�H���G�L�V�W�U�L�E�X�W�L�R�Q���D�Q�G���L�W�V���U�D�F�L�D�O���H�W�K�Q�L�F��
composition based on data for 2019. 

 

     
Online Resources:    
https://data.census.gov/cedsci/all?q=2019%20American%20Community%20Survey%20Fairfax%20County%20virginia 
https://www.fairfaxcounty.gov/demographics/fairfax-county-general-overview 
 
Public Schools 
 
FCPS is the 10th largest school division in the U.S. with 198 schools and centers.  FCPS serves a diverse 
student population of more than 188,000 students in grades, prekindergarten through 
12, speaking over 200 languages.  Over 29 percent of the total student population is 
Economically Disadvantaged; 14.7 percent are reported as Students with Disabilities; 
and more than 27 percent of students are English Learners.  Demographically, 37.8 
percent of FCPS students are White, 26.8 percent are Hispanic, 19.5 percent are 
Asian, 9.8 percent are Black, 5.7 percent are two or more races, 0.3 percent are 
American Indian, and 0.1 percent are Native Hawaiian, (Source:  2019 Fall 
Membership by Subgroup as reported in the Virginia Department of Education School Quality Profile). 
Nearly 92 percent of FCPS students graduate on time (in four years of high school), and more than 92 percent 
plan to pursue post-secondary education.  FCPS students can take Advanced Placement (AP) or International 
Baccalaureate (IB) classes in high school; the school system offers the IB middle years program and the IB 
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primary years program in select schools.  The Class of 2020 had 237 students, from 17 high schools, named 
semifinalists by the National Merit Scholarship Corporation.   
 
Thomas Jefferson High School for Science and Technology is a part of FCPS.  It is also a regional magnet 
�*�R�Y�H�U�Q�R�U�¶�V���6�F�K�R�R�O���I�R�U���6�F�L�H�Q�F�H���D�Q�G���7�H�F�K�Q�R�O�R�J�\���L�Q���1�R�U�W�K�H�U�Q���9�L�U�J�L�Q�L�D��  On a national level, it is the top ranked 
high school.  For the school year 2019-2020, Virginia Department of Education did not rank schools, due to 
COVID-19.  Rankings are based on a �V�F�K�R�R�O�¶�V���S�H�U�I�R�U�P�D�Q�F�H���R�Q���V�W�D�W�H-required tests, graduation, and how well 
they prepare students for college, per U.S. News and World Report.   
Online Resource:  https://www.fcps.edu/about-fcps 

      https://www.usnews.com/education/best-high-schools/articles/us-news-ranks-best-high-schools 
       https://www.schooldigger.com/go/VA/schoolrank.aspx?level=3  
 
Colleges and Universities  
Higher education plays a critical role in developing a highly skilled and competitive workforce.  There are 10 
colleges and universities either based or operating in the County.  Among the larger institutions are George 
Mason University (GMU) which is Virg�L�Q�L�D�¶�V���O�D�U�J�H�V�W��four-year research university, and Northern Virginia 
Community College (NVCC) �Z�K�L�F�K���L�V���R�Q�H���R�I���W�K�H���Q�D�W�L�R�Q�¶�V���O�D�U�J�H�V�W���F�R�P�P�X�Q�L�W�\���F�R�O�O�H�J�H�V��  Combined, GMU and 
NVCC serve approximately 89,000 students.  Also, at the Northern Virginia Center, there are satellite 
campuses for Virginia Polytechnic Institute and State University, known as Virginia Tech (VT), and 
University of Virginia (UVA) .  VT has a graduate program and UVA has a School of Continuing and 
Professional Services. 
Online Resource:     https://www.fairfaxcountyeda.org/publications/colleges-and-universities/ 

 
 

FINANCIAL INFORMATION  
 

All the financial activities of the reporting entity are included within this report.  As used here, the reporting 
entity comprises the primary government (County of Fairfax, as legally defined) and its component units.  
Under GASB pronouncements, component units are legally separate entities for which the primary 
government is financially accountable.  The component units of the County include both blended component 
units and discretely presented component units.  Blended component units, although legally separate entities, 
are in substance part of the primary �J�R�Y�H�U�Q�P�H�Q�W�¶�V���R�S�H�U�D�W�L�R�Q�V���D�Q�G���D�U�H���L�Q�F�O�X�G�H�G���D�V���S�D�U�W���R�I���W�K�H���S�U�L�P�D�U�\��
government.  Accordingly, the Solid Waste Authority of Fairfax County, the Small District One, the Small 
District Five and the Mosaic Community Development Authority are reported as part of the primary  
government.  Discretely presented component units are reported in a separate column in the government-wide  
financial statements to emphasize that they are legally separate from the primary government and to  
differentiate their financial position, changes in financial position, and cash flows from those of the primary 
government.  FCPS, FCRHA, FCPA, and FCEDA are reported as discretely presented component units.  For 
additional information regarding the basic financial statements �D�Q�G���W�K�H���&�R�X�Q�W�\�¶�V���I�L�Q�D�Q�F�L�D�O���S�R�V�L�W�L�R�Q�����U�H�I�H�U���W�R��
the �0�D�Q�D�J�H�P�H�Q�W�¶�V���'�L�V�F�X�V�V�L�R�Q���D�Q�G���$�Q�D�O�\�V�L�V section of this report.  
 

 
INDEPENDENT AUDIT  

 
T�K�H���&�R�X�Q�W�\�¶�V���I�L�Q�D�Q�F�L�D�O���V�W�D�W�H�P�H�Q�W�V���K�D�Y�H���E�H�H�Q���D�X�G�L�W�H�G���D�V���U�H�T�X�L�U�H�G���E�\���W�K�H���&�R�G�H���R�I���9�L�U�J�L�Q�L�D���D�Q�G���U�H�F�H�L�Y�H�G���D�Q�� 
unmodified opinion by the accounting firm of Cherry Bekaert LLP.  In addition to meeting the requirements 
of the state statutes, the audit was designed to meet the requirements in accordance with auditing standards  
generally accepted in the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; and Title 2 of the 
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
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Requirements for Federal Awards.  The report of the independent auditors on the basic financial statements 
can be found in the Financial section of this annual report.  The Single Audit Report, issued separately, 
�F�R�Q�W�D�L�Q�V���W�K�H���L�Q�G�H�S�H�Q�G�H�Q�W���D�X�G�L�W�R�U�¶�V���U�H�S�R�U�W�V���U�H�O�D�W�H�G���V�S�H�F�L�I�L�F�D�O�O�\���W�R���W�K�H���V�L�Q�J�O�H���D�X�G�L�W�� 
 
Ten Principles of Sound Financial Management 
 
�7�K�H���N�H�\�V�W�R�Q�H���R�I���W�K�H���&�R�X�Q�W�\�¶�V���P�D�L�Q�W�H�Q�D�Q�F�H���R�I���I�L�V�F�D�O���L�Q�W�H�J�U�L�W�\���D�Q�G���V�R�X�Q�G���I�L�Q�D�Q�F�L�D�O���P�D�Q�D�J�H�P�H�Q�W���L�V���W�K�H��approval 
and continuing commitment of the BOS to the Ten Principles of Sound Financial Management.  These 
principles, the policy context in which financial decisions are considered and taken, relate primarily to the 
integration of capital planning, debt planning, cash management, and productivity as a means of ensuring 
�S�U�X�G�H�Q�W���D�Q�G���U�H�V�S�R�Q�V�L�E�O�H���D�O�O�R�F�D�W�L�R�Q���R�I���W�K�H���&�R�X�Q�W�\�¶�V���U�H�V�R�X�U�F�H�V��  In FY 2016, the principles were reviewed by 
the Board and have been revised to place additional emphasis on building and maintaining reserves to 
increase flexibility to deal with both expected and unanticipated events.  
 
The County maintains a self-managed investment program under the direction and oversight of an Investment  
Committee.  The committee is comprised of the Chief Financial Officer, the Director of the Department of  
Finance, the Director of the Department of Management and Budget, the Director of the Department of Tax 
Administration, and certain employees within the Department of Finance.  Guided by a formal investment 
policy, the committee monitors daily investment activity and evaluates investment strategies monthly.  The 
�&�R�X�Q�W�\�¶�V���L�Q�Y�H�V�W�P�H�Q�W��policy is subjected to annual peer review by the Association of Public Treasurers of the 
United States and Canada.  
 
A summary listing of the Fairfax County Ten Principles of Sound Financial Management is as follows:   
 

1. Planning Policy 
2. Annual Budget Plans and Reserves 
3. Cash Balances 
4. Debt Ratios 
5. Cash Management 
6. Internal Controls 
7. Performance Measurement 
8. Reducing Duplication 
9. Underlying Debt and Moral Obligations 
10. Diversified Economy 

 
For the full text of the Fairfax County Ten Principles of Sound Financial Management, refer to the link. 
Online Resource:   http://www.fairfaxcounty.gov/dmb/ten-principles-of-sound-financial-management.pdf 
 
Budgetary and Accounting Controls 
 
The Code of Virginia requires that the County adopt a balanced budget.  The County maintains extensive  
budgetary controls at certain legal, managerial and administrative levels.  The adopted Fiscal Planning 
Resolution places legal restrictions on expenditures at the agency or fund level.  Managerial budgetary control  
is maintained and controlled at the fund, department, superior commitment item grouping or project level.  
Any revisions that alter the total expenditures of any agency or fund must be approved by the BOS.  The 
�&�R�X�Q�W�\�¶�V���E�X�G�J�H�W���L�V���D�G�R�S�W�H�G���E�\���0�D�\����5 for the coming fiscal year, which commences on July 1.  Two budget 
reviews during the year, the Carryover Review and the Third Quarter Review, serve as the primary 
mechanisms for revising appropriations.  A synopsis of proposed changes is advertised and a public hearing is 
held prior to the adoption of amendments to the current year budget when adjustments exceed one percent of 
total expenditures. 
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Since 1999, the County has maintained a Revenue Stabilization Fund, included in the General Fund for 
reporting purposes, to provide a mechanism for maintaining a balanced budget without resorting to tax 
increases and expenditure reductions that aggravate the stresses imposed by the cyclical nature of the 
economy.  The BOS established the fund with the condition that it will not be used as a method of addressing 
the demand for new or expanded services, but will be used as a financial tool only in the event of an economic 
downturn, and then within strict parameters.  The Revenue Stabilization Fund is separate and distinct from the 
�&�R�X�Q�W�\�¶�V���0�D�Q�D�J�H�G���5�H�V�H�U�Y�H�����Z�K�L�F�K��was established initially in FY 1983.  As part of the adoption of the  
FY 2016 Adopted Budget Plan, �W�K�H���%�2�6���X�S�G�D�W�H�G���W�K�H���&�R�X�Q�W�\�¶�V��Ten Principles of Sound Financial 
Management to increase the reserve targets for both the Revenue Stabilization Reserve and the Managed 
Reserve.  The target level of the Revenue Stabilization Reserve is five percent of General Fund 
disbursements, and the target level of the Managed Reserve is four percent of General Fund disbursements.  
In addition, the BOS established a new Economic Opportunity Reserve with a target balance equal to one 
percent of General Fund disbursements.  This fund acts as a revolving reserve to address opportunities that are 
identified as priorities of the BOS.  The total target balance for these three reserves is ten percent of General 
Fund disbursements.  As of June 30, 2020, the Revenue Stabilization Fund, Managed Reserve and Economic 
Opportunity Reserve balances were $224,265,862, $178,876,847 and $31,444,084, respectively. 
 
�7�K�H���&�R�X�Q�W�\�¶�V���P�D�Q�D�J�H�P�H�Q�W���L�V���U�H�V�Sonsible for establishing and maintaining an internal control structure 
designed to ensure that the assets of the government are protected from loss, theft or misuse and to ensure 
adequate accounting data are compiled to allow for the preparation of financial statements in conformity with 
accounting principles generally accepted in the U.S.  The internal control structure is designed to provide 
reasonable, but not absolute, assurance that these objectives are met.  The concept of reasonable assurance 
recognizes that the cost of a control should not exceed the benefits likely to be derived.  The evaluation of 
costs and benefits requires estimates and judgments by management.  As a recipient of federal and state 
financial assistance, the County also is responsible for maintaining an adequate internal control structure to 
ensure and document compliance with applicable laws and regulations related to these programs.  This 
internal control structure is subject to periodic evaluation by management, and the Internal Audit Office staff.  
 
Debt Administration  
 
The County borrows money primarily by issuing general obligation bonds to finance major capital projects.  
Bond financing spreads the cost of land acquisition and building construction over a period of many years, 
rather than charging the full cost to current taxpayers.  By law, general obligation bonds must be approved in 
advance by County voters in a referendum.  The County continues to maintain its status as a top-rated issuer 
of tax-exempt securities.  The County has the highest credit ratings possible for a local government for its 
general obligation bonds:  �$�D�D���I�U�R�P���0�R�R�G�\�¶�V���,�Q�Y�H�V�W�R�U�V���6�H�U�Y�L�F�H�����,�Q�F��; �$�$�$���I�U�R�P���6�W�D�Q�G�D�U�G���D�Q�G���3�R�R�U�¶�V��
Corporation; and AAA from Fitch Investor Service.  The County has had an Aaa rating since October 1975, 
�Z�K�H�Q���L�W���I�L�U�V�W���U�H�F�H�L�Y�H�G���D���U�D�W�L�Q�J���I�U�R�P���0�R�R�G�\�¶�V�������6�W�D�Q�G�D�U�G���D�Q�G���3�R�R�U�¶�V���&�R�U�S�R�U�D�W�L�R�Q���I�L�U�V�W���J�D�Y�H���W�K�H���&�R�X�Q�W�\���D�Q���$�$�$��
rating in October 1978, and the County has maintained that rating.  The Fitch Investor Service rating was first 
received in the spring of 1997 and has been maintained since then.  �)�D�F�W�R�U�V���F�R�Q�W�U�L�E�X�W�L�Q�J���W�R���W�K�H���&�R�X�Q�W�\�¶�V���K�L�J�K��
credit rating include recognized excellence in financial management, superior tax collection rates, low debt 
ratios, and high income levels.  As of January 2020, only 13 of 50 states, 48 of 3,143 counties, and 34 of 
19,429 cities in the U.S. had such high bond ratings from all three rating agencies.  These high credit ratings 
enable the County to sell bonds at interest rates significantly lower than those of most municipalities, resulting 
in substantial savings for County taxpayers throughout the life of the bonds.  The details of bonds outstanding 
and bonds authorized-but-not-issued are shown in Note J of the financial statements.  Tables 3.1 through 3.5 
of the Statistical Section provide detailed historical information regarding the debt position and debt service 
requirements of the County. 
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AWARDS 
 

Certificate of Achievement for Excellence in Financial Reporting  
The Government Finance Officers Association of the United States and Canada (GFOA) awarded the County  
with the Certificate of Achievement for Excellence in Financial Reporting for its CAFR for FY 2019.  The 
Certificate of Achievement is a prestigious national award recognizing conformance with the highest 
standards for preparation of state and local government financial reports.  To be awarded a Certificate of 
Achievement, a government unit must publish an easily readable and efficiently organized comprehensive 
annual financial report.  This report must satisfy both generally accepted accounting principles and applicable 
legal requirements.  Since 1977, the County has received a Certificate of Achievement.   
 
Award for Outstanding Achievement in Popular Annual Financial Reporting 
GFOA also awarded the County with the Award for Outstanding Achievement in Popular Annual Financial 
Reporting for the FY 2019 Popular Annual Financial Report (PAFR).  The PAFR is designed to offer those 
�Z�L�W�K���D���J�H�Q�H�U�D�O���L�Q�W�H�U�H�V�W���L�Q���W�K�H���&�R�X�Q�W�\�¶�V���I�L�Q�D�Q�F�L�D�O���D�F�W�L�Y�L�W�L�H�V���D��broad, high-level view of select data from the 
CAFR, presented in an easily readable format.  The GFOA PAFR award program annually recognizes high 
q�X�D�O�L�W�\���U�H�S�R�U�W�V���W�K�D�W���P�H�H�W���W�K�H���*�)�2�$�¶�V���F�U�L�W�H�U�L�D���I�R�U���U�H�D�G�H�U���D�S�S�H�D�O�����X�Q�G�H�U�V�W�D�Q�G�D�E�L�O�L�W�\�����G�L�V�V�H�P�L�Q�D�W�L�R�Q���D�Q�G���R�W�K�H�U��
related requirements.   
 
Park Authority Honored for Excellence in Financial Reporting 
FCPA received a Certificate of Achievement for Excellence in Financial Reporting by GFOA for its FY 2019 
Comprehensive Annual Financial Report.  In recognizing the Park Authority, GFOA noted that they had 
�³�V�D�W�L�V�I�L�H�G���W�K�H���K�L�J�K���V�W�D�Q�G�D�U�G�V���R�I���W�K�H���S�U�R�J�U�D�P���´ 
 
Distinguished Budget Presentation Award   
The GFOA has presented the Award for Distinguished Budget Presentation to the County for its annual 
budget for each year since FY 1985.  To receive this award, a governmental unit must publish a budget 
document that meets program criteria as a policy document, operations guide, financial plan, and 
communications device. 
 
International City/County Management Association (ICMA) Award for Performance Measurement 
�6�L�Q�F�H���������������W�K�H���&�R�X�Q�W�\���K�D�V���U�H�F�H�L�Y�H�G���,�&�0�$�¶�V���K�L�J�K�H�V�W���D�Z�D�U�G���I�R�U���S�H�U�I�R�U�P�D�Q�F�H���P�D�Q�D�J�H�P�H�Q�W��  In 2020, the 
County was one of only 25 jurisdictions nationwide to earn this level of recognition for measuring 
performance and using that data to improve programs and services. 
 
Investment Policy Award 
The Association of Public Treasurers of the United States and Canada has awarded the County certification 
for its investment policy, confirming that the County meets the high public investment standards set forth by 
the Association.  This award has been received since 1998.  
 
National Association of Counties (NACo) 2020 Achievement Awards 
Fairfax County received two National Association of Counties 2020 Achievement 
Awards, recognizing effective and innovative programs that contribute to and enhance 
county government in the United States.      
 

�x Fairfax County Community Emergency Response Guide - The Community Emergency Response 
Guide (CERG) was developed with input from several County agencies and community 
representatives as a one stop guide to help prepare the whole community for emergencies.  The 
CERG is an innovative and informative resource to walk residents through the preparedness process.   
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�x Park Authority Idea Portal - The Park Authority Idea Portal is a virtual suggestion box that 
encourages staff engagement and allows those who submit ideas to track the progress of their 
suggestion from review through implementation.  Ideas are posted to the portal for 30 days to allow 
comment and discussion from anyone on the Park Authority staff.  Once the public comment period 
�H�Q�G�V�����W�K�H���L�G�H�D�V���D�U�H���S�D�V�V�H�G���R�Q���W�R���W�K�H���/�H�D�G�H�U�V�K�L�S���7�H�D�P���R�U���'�L�U�H�F�W�R�U�¶�V���2�I�I�L�F�H���I�R�U���U�H�Y�L�H�Z���D�Q�G���S�R�V�V�L�E�O�H��
implementation.  Ideas have run the gamut, from name tags to solar panels, and they have covered 
subjects ranging from business and financial process, to workforce and customer enhancement, to 
cost savings and revenue generation, to new programs and services.   

 
Stepping Up Innovator County - As a result of the significant work in the ADC, Fairfax County was named a 
national Stepping Up Innovator County by National Association of Counties in FY 2020 and is one of 23 
jurisdictions in the country to receive this designation. 
 
2020 Virginia Association of Counties (VACo) Achievement Award is a competitive 
program open to local government members of the association.    
 

�x The My Field Journal �±  �7�K�H���&�R�X�Q�W�\�¶�V��My Field Journal is a hands-on 
education tool that connects thousands of students to their local watershed and the Chesapeake Bay, 
while also providing an opportunity for teachers to relate state-mandated standards of learning to real 
world experiences.  This program is offered free of charge by ecologists from DPWES.  For many 
years, FCPS expressed the need for students to have a field journal that is closely connected to 
�9�L�U�J�L�Q�L�D�¶�V���6�W�D�Q�G�D�U�G�V���R�I���/�H�D�U�Q�L�Q�J�������7�K�H���J�R�D�O���R�I���W�K�H���M�R�X�U�Q�D�O���L�V���W�R���F�R�P�E�L�Q�H���I�R�F�X�V�H�G���Z�D�W�H�U�V�K�H�G-based 
education activities with individual journaling opportunities to create a product that meets the 
educational goals of FCPS teachers and environmental goals of County staff.     
 

Digital Counties Survey & Technology Awards 
The County was recognized in the top ten in the Cent�H�U���I�R�U���'�L�J�L�W�D�O���*�R�Y�H�U�Q�P�H�Q�W�¶�V������20 
Digital Counties Survey, as a technological innovator, in the category of jurisdictions 
with populations greater than 1,000,000.  The County has been in the top ten, in fifteen of 
the last sixteen years of the award, and in the top three, nine times.  

 
National Recreation and Park Association awarded FCPA its fourth Gold Medal Award 
of Excellence for park management and its third Commission for Accreditation of Park and 
Recreation Agencies (CAPRA) accreditation. 
 
Virginia Recreation and Park Society honored the Valis Family Learning Center at Pinecrest Golf Course for 
the Best New Renovation/Addition in the Bricks and Mortar category, and the Margaret K. White 
Horticultural Park Restoration project as the Best New Environmental Sustainability project in a population 
area greater than 200,000. 
 
Institute for Sustainable Infrastructure awarded the Envision Gold Award to the Noman M. Cole, Jr. 
Pollution Control Plant in Lorton, VA for the project to replace chemical disinfection system with an 
ultraviolet light system. 
 
�8���6�����*�U�H�H�Q���%�X�L�O�G�L�Q�J���&�R�X�Q�F�L�O�¶�V���/�(�(�'���6�L�O�Y�H�U���&�H�U�W�L�I�L�F�D�W�L�R�Q was achieved at the new monitoring and control 
building at the wastewater treatment plant in Lorton, VA. 
 
National Associate for County Community and Economic Development selected Lewinsville Center as the 
2019 Award of Excellence recipient. 
Online Resource:   https://www.fairfaxcounty.gov/publicaffairs/awards 
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